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CEO Letter

Dear Shareholders:

2023 was a year of continued progress for Wells Fargo. We delivered stronger financial performance versus 2022 and we
continued to execute on our strategic priorities. Our results benefited from the strong economic environment, higher interest
rates, our continued focus on efficiency and strong credit discipline. In addition, we are just beginning to see the impacts of
investments we’'ve made to better serve our customers and grow more quickly.

We are moving forward with our risk and control work, and we are investing to build a faster-growing and a higher-returning
company, while we in parallel work to become more efficient. We effectively managed through an uncertain economic
environment in 2023 and a period of stress for certain banks. Our franchise allowed us, along with other large banks, to be a
source of strength for the U.S. economy during an unsettled period. Allin all, | feel very good about what we accomplished in 2023
and continue to be optimistic as we look forward.

Financial performance

In 2023, Wells Fargo generated $19.1 billion in net income, or $4.83 per diluted common share. We grew net income and diluted
earnings per share from a year ago, with higher revenue and lower expenses.

Our revenue increased 11% from the previous year. The higher rate environment drove strong growth in net interest income,
which was up 17% from a year ago. We also grew noninterest income, with strong growth in trading activities, investment banking
fees, and commissions and brokerage service fees, reflecting market conditions as well as the investments we’ve been making in
our wholesale businesses. This growth was partially offset by a decline in mortgage banking, primarily driven by our efforts to
simplify the home lending business, as well as lower deposit-related fees, reflecting our efforts to help customers avoid overdraft
fees.

Expenses declined 3% from a year ago and included the impact of our efficiency initiatives, which have resulted in $10 billion of
gross saves over the past three years. We reduced expenses even as we incurred a $1.9 billion FDIC special assessment as a result
of regional bank failures early in 2023, in addition to higher severance expense, as we continued our focus on efficiency.
Additionally, we continued to make investments in our risk and control infrastructure and in strategic initiatives across our
businesses. | go into more detail on these efforts later in this letter.

As expected, net loan charge-offs increased from historically low levels. We continue to closely monitor our portfolios, taking
credit tightening actions as appropriate. While we’ve seen credit quality deteriorate modestly, it has remained within our
expectations.

We increased our allowance for credit losses throughout the year. The change was driven by our expectations for potential losses
in parts of our loan portfolio, due to both changes in balances as well as our expectations for higher losses, especially in office
loans. As of year-end, we had approximately 11% reserved for our Commercial Real Estate (CRE) office exposure in our Corporate
and Investment Banking (CIB) business. As expected, losses started to materialize in our CRE office portfolio during 2023 as
market fundamentals remained weak. We will continue to monitor for potential losses going forward and adjust our allowance
accordingly.

Average loans outstanding increased by 2% from a year ago, with growth in the first half of the year offsetting declines later in the
year, reflecting weaker loan demand as well as credit-tightening actions. Average deposits decreased 5%, driven by consumer
spending as well as customers continuing to migrate to higher-yielding alternatives in a rising rate environment.

Our capital levels remained strong while we continued to return a significant amount of capital to shareholders, including
increasing our quarterly common stock dividend from $0.30 per share to $0.35 per share, and we repurchased $12 billion of
common stock.

Our return on equity was 11.0%, and our return on tangible common equity (ROTCE) was 13.1%."
2023 economic events

2023 was a year of uncertain economic outcomes as high inflation caused the Federal Reserve to aggressively increase interest
rates while pursuing a policy of quantitative tightening. There was much talk throughout the year about whether these actions

" Return on tangible common equity (ROTCE) is a non-GAAP financial measure. For additional information, including a corresponding
reconciliation to GAAP financial measures, see the "Financial Review - Capital Management - Tangible Common Equity" section in this Report.
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would put the economy in a recession or result in a soft landing. So far the result has been a slowing economy in an orderly
fashion, and the risks of a meaningful recession are diminishing.

We took several proactive steps to prepare for the uncertain economic outcome. While we have continued to provide credit
broadly, we have been actively managing credit exposure. This is important not only from a risk-management standpoint; it also
helps us do the right thing for our customers by extending credit based on conservative underwriting standards. Across both
wholesale and consumer segments, those that are on the margin are more at risk, and we have worked to identify stress early to
minimize negative outcomes for our customers and losses for us. Specifically:

» In CRE, we continue to actively work to de-risk and reduce our office exposure. Our CRE team has a rigorous monitoring
process, has issued additional underwriting guidance, and has implemented escalated review and approval requirements.

» Onthe consumer side, we began taking credit tightening actions in 2022, which included increasing credit score minimums
across our products. Over the past several years, we have launched several new credit cards, which has resulted in strong
new account growth and an increase in loans outstanding. The credit quality of our new accounts has remained strong and
initial vintage performance has been consistent with our expectations.

e Credit losses in our home lending portfolio remained near zero last year, but as higher home prices and interest rates have
raised home affordability concerns, we have taken actions, including reducing loan-to-value maximums in certain
geographies.

e The size of our auto portfolio continued to decline throughout the year as we increased minimum credit scores and
reduced loan-to-value and debt ratio maximums.

In addition to taking these actions, we worked proactively to manage our interest risk and liquidity exposure. Banks such as ours
have large securities portfolios driven by the fact that we have more deposits than loans. We invest some of the difference in
securities and earn a market yield. This portfolio, combined with the other assets and liabilities we hold, creates risk that should
be managed very carefully. We invested prudently when yields were low. By doing this, we forwent additional net interest income
in the short term, but we avoided outsized losses in our securities portfolio as rates rose. Ultimately, we have started to invest at
higher rates.

Managing this trade-off is critical for banks as we rely on the confidence of both our customers and the markets to operate.
Managing our liquidity and capital is extremely important to supporting that confidence. That, in combination with a strong
balance sheet and diversified business model, helped us in 2023.

Regional bank crisis

Each winter when | write this letter, | review events of the prior year that distinguish it from others. There are always surprises
that are either economically or market driven. Our goal is to be prepared for the unknowns, which means being financially strong,
strategically well positioned, and having the operational and management capabilities to not just survive, but to be a source of
strength.

We have a diversified business model, a strong balance sheet, and growing margins. Our management team is extremely capable
and has proven their capabilities over the past several years. The work we have done together has bolstered our position even
more.

We believe our business model provides unique benefits that allow us to serve customers, communities and the broader economy
in important and differentiated ways. We are predominantly a U.S. bank, and we have scale and diversification across the country.
We serve a broad range of customers, from large to small and across numerous industries and wealth segments. We have a
diversified set of risks that we actively manage, and we seek to avoid concentrations that could be outsized for our company. Our
funding sources are diversified, we have a strong capital base, and as one of eight Global Systemically Important Banks (GSIBs) in
the U.S., we operate with heightened regulation and supervision. This enhances our strength.

When there are disruptive events, the benefits of our business model become even clearer. In the first quarter of 2023, we were
able to support the U.S. financial system, along with ten other large banks, by utilizing our strength and liquidity to make a $5
billion uninsured deposit into First Republic. This deposit helped First Republic provide liquidity to its customers and calm the
markets for a period of time.

We were well prepared for this scenario and were viewed as a safe institution to serve customers during this period. Our
customers and ultimately our communities benefit from this stability.



Our transformation

We have made significant progress in transforming Wells Fargo. We are executing on our risk and control work, we have
reoriented our business priorities, we have changed how we manage the company, and we have improved how we work across our
business.

2023 was an important year in our transformation. When | began as CEO of Wells Fargo in 2019, we set out a series of strategic
priorities, and in 2023 we continued to execute them.

Risk and control

| have been clear since | joined the company that closing gaps in Wells Fargo’s risk and control environment is our top priority.
Simply stated, the objective is to build a risk and control infrastructure that is appropriate for a bank of our size and complexity,
making our operational and compliance risk management as robust as our credit and other financial risk management has
historically been.

To get this work done, we have developed plans and have been executing them now for several years. We are completing these
plans with increasing confidence. We have detailed project plans that track interim deliverables, not just the dates when the work
is to be finalized and turned over to our regulators for validation. As we have completed these interim deliverables, our control
environment has become increasingly stronger. Building our risk and control framework is a continuous, ongoing effort, and as we
implement changes, we track effectiveness along the way. The numerous internal metrics we track show that the work is clearly
improving our control environment — but we will not be satisfied until all of our work is complete.

We are making progress because we are managing this work differently than we did historically. We have prioritized it as the
most important body of work we have to accomplish at the company. We have much more effective reporting and processes in
place to provide appropriate oversight. We have added approximately 10,000 people across numerous risk- and control-related
groups and spent over $2.5 billion more in 2023 than in 2018 in these areas. Critical to our progress is the experienced people we
now have at the company who have the skills and commitment to complete this work.

In February 2024, we reached an important milestone when the OCC announced the termination of a consent order it issued in
2016 regarding sales practices misconduct at the company. Since the order was put in place in 2016, we have revamped how we
offer and sell products and services and we have taken additional actions to protect our customers and employees.

The closure of this order is an important step forward and is a demonstration of what | wrote above: we have prioritized risk- and
control-related work, we have put substantial resources behind it, and we are seeing results. The OCC’s action is confirmation that
we operate much differently today around sales practices, and it is the sixth enforcement action against Wells Fargo that our
regulators have closed since 2019.

This is not to say that we are done. We remain focused on the work ahead and, again, we are moving forward with confidence. At
the same time, | will repeat what I've said in the past. Regulatory pressure on banks with longstanding issues such as ours is high
and until we complete our work and until it is validated by our regulators, we remain at risk of further regulatory actions.
Additionally, as we implement heightened controls and oversight, we could find new issues that need to be remediated, and these
may result in additional regulatory actions.

Reorienting our business mix and building higher returns through cycles

We continue to look at our business mix and react to changes in regulations, market dynamics and the external environment to
put us in a strong position to serve our customers. We are also working more closely across the company’s business units and
functions than ever before.

Repositioning Home Lending

Over the past year, we have implemented a meaningfully different Home Lending business model than we had been
operating for decades. We made the decision to significantly downsize the business and focus on serving customers who
have a broader relationship with Wells Fargo, while continuing to provide support for underserved communities.

In some ways this decision was hard; in other ways it was easy. Having a large home lending platform had been an
important part of what defined Wells Fargo for a long time. We prided ourselves on helping build home ownership across
the United States. And for many years, the origination revenues generally increased when rates decreased, providing
much-needed diversification from many of the company’s other businesses, which generally earned less in lower-rate

environments.
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Our decision reflects our belief that much has changed regarding regulation, capital requirements, and reputational risk
for large banks who operate large home lending businesses, as well as the different standards in this space for smaller
banks and non-banks. Simply put, we do not believe the risk-adjusted returns and the reputation risk we bear are
attractive to operate the business at the scale we did previously.

We still view home lending as an important product to offer our customers and we will continue to support their needs.
We can do this with a smaller business than we have had in the past.

Since we announced this change, we have exited the correspondent lending business and reduced the size of our sales
force. Since 2019, Wells Fargo’s home lending originations have decreased from $204 billion to $25 billion, and the
amount of mortgage loans we service for third parties declined by over 45%.

Other business simplification

In addition to executing on our more focused home lending strategy, we continue to look at other activities with an aim
toward simplifying the company. To that end, we sold approximately $2 billion of private equity investments in certain
Norwest Equity Partners and Norwest Mezzanine Partners funds in 2023.

Our actions in 2023 to simplify the company build on other actions we took between 2019-2022. These include the
following:

» Sold Wells Fargo Asset Management

e Sold our Corporate Trust Services business

» Sold our student lending portfolio and stopped the origination of new student loans
» Exited our international wealth management segment

e Sold our Canadian direct equipment finance business

» Exited the direct Auto business

» Stopped originating personal lines of credit

e Sold our Institutional Retirement and Trust business

« Inaddition, over the past several years, we have closed over a dozen representative offices globally to better
focus our international business, including offices in Asia, Europe, South America, the Middle East, and
elsewhere.

Investing in our core businesses to better serve customers

We are investing more aggressively than in the past in parts of our business to better serve our customers and we
believe these will help produce higher risk adjusted returns over economic cycles.

Credit Card

We continue to believe that a broader credit card platform is important strategically for the company. Providing
credit for our customers is a core strategy for us, but being involved in payments has grown in importance. Though
our card business is smaller than some of our competitors, it operates with necessary scale and we have been
working to introduce attractive new products over the last few years. These include Active Cash®, which offers
customers 2% cash rewards on purchases with no limits and no annual fees; Autographs™, which offers three-times
points on certain purchases; Reflect®, which offers 0% intro APR for 21 months; and, most recently, new co-branded
cards with Choice Hotels.

In total, spend on our cards grew by 15% between 2022-2023, significantly more than the industry average; our
credit card balances grew 13%; and credit quality remains within our expectations.

These products have been well received in the marketplace because they offer clear and simple customer value
propositions. That’s something we’ll continue to focus on as we build our Cards business, while we also work to

improve our fraud capabilities, line assignments, and customer service.

I’m proud of the progress we’ve made and am excited about what is still to come.



Corporate and Investment Bank

We are investing to build our fee-based businesses in our Corporate and Investment Bank (CIB). While historically
many outside of Wells Fargo have not perceived us as a bank that serves large corporate clients, in fact we have
relationships with approximately three-quarters of the Fortune 500. We are a significant lender and provide cash
management solutions for many. We have also built out our capabilities to help clients access the public markets
and ranked fourth in high-grade bond underwriting in 20237

Our investments in CIB are logical extensions of what we currently do for our existing client base. They have
positioned us to increase our fee-based revenues with clients where we already provide significant credit, and to
increase our returns overall. In 2023, for example, we leveraged our leading commercial real estate franchise into a
number-one position in real estate investment banking.3 Importantly, feedback from our clients has been extremely
positive.

Our investments in CIB have been disciplined, and the work has been guided by a targeted plan against certain
industries and product capabilities. More than 50 new senior hires have joined CIB since 2019, with many of these in
key coverage and product groups within Banking. We have had a particular focus in high-growth sectors, including
technology, media and telecommunications, as well as health care, sponsors, mergers and acquisitions, and equity
capital markets.

While it is early, the results are quite encouraging. For example, our M&A announced-volume market share and rank
have gone from 2.9% and number 19 in 2019 to 9.9% and number 8 in 2023* Our M&A fee market share and rank
have gone from 1.6% and number 20 in 2019 to 2.0% and number 14 in 2023 We have led numerous significant
transactions over the past two years. And Wells Fargo’s overall investment banking share has moved up two ranks in
the U.S. since 2019, from number 8 to number 6, with 3.7% share.®

We are also investing in our trading activities, with a focus on technology and serving our institutional client base.
We have enhanced our electronic trading platform by upgrading quantitative hedging methods and trading
algorithms, expanding product offerings, and improving platform scalability. Expanded technology offerings also
attracted more clients to our foreign exchange (FX) platform, and our FX market share ended the year at #4, with
5.4% share.” Investments in Equity Research have also resulted in improvements in our 2023 Institutional Investor
All American Research Ranking; we achieved a #7 (tie) rank, up 3 spots from the prior year.8 Overall Markets
achieved a #6 rank in the Americas.’

Commercial Bank

We are a leader in U.S. middle-market banking and we are focused on finding ways to provide additional support for
clients. In 2023, we announced that we had entered into a strategic relationship with Centerbridge Partners,
focused on direct lending to non-sponsor North American middle-market companies. Centerbridge has since
launched Overland Advisors to manage a newly formed business development company that will be primarily
focused on making senior secured loans, and Wells Fargo can refer clients to Overland Advisors for evaluation of
possible alternative financing options.

Providing our middle-market clients with greater access to capital that can be used to pursue a broader set of
growth and value creation initiatives across a variety of market conditions should be an important differentiator. It
will help strengthen our client relationships while adding fee-based revenue to Wells Fargo.

% Source: Share & Rank as per Dealogic; data as of 1/05/2024.

3 Source: Share & Rank as per Dealogic; data as of 1/05/2024.

“ Source: Share & Rank as per Dealogic; data as of 1/05/2024.

® Source: Share & Rank as per Dealogic; data as of 1/05/2024.

® Source: Share & Rank as per Dealogic; data as of 1/05/2024.

7 Source: Coalition Greenwich Competitor Analytics — Americas FY23. Results are based on Wells Fargo internal revenues and internal business
structure. Peer Group in industry rankings includes: BofA, BARC, BNPP, CITl, DB, GS, HSBC, JPM, MS, UBS and WF

8 Source: Institutional Investor, 2023.

9 Source: Coalition Greenwich Competitor Analytics — Americas FY23. Results are based on Wells Fargo internal revenues and Coalition Greenwich
standard definition for Markets business structure. Peer Group in industry rankings includes: BofA, BARC, BNPP, CITI, DB, GS, HSBC, JPM, MS,
UBS and WF.
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Consumer, Small and Business Banking

In our retail bank, we are happy to have largely preserved our share over the past several years while we have worked
to fundamentally change how we do business. We have revamped how we offer and sell products; we have put in
place new systems, processes, and controls across the retail bank; and we have established stronger oversight.

In parallel to these risk- and control-focused changes, we have worked to build the foundation to grow our business
and improve the customer experience both digitally and in our branches.

Digital

We continued to enhance our consumer banking mobile app in 2023, which is driving mobile adoption
momentum. We added 1.6 million mobile active customers in 2023 and increased mobile logins 11% from
ayear ago.

We introduced FargoTM, our new Al-powered virtual assistant, in April of last year, and in the third quarter
we expanded its capabilities to allow customers to communicate with Fargo in Spanish. Consumers
interacted over 21 million times last year with Fargo.

We expect our digital interactions to grow further this year, as we continue to help our customers utilize
banking services in a quicker, more accessible way than they have in the past.

Branch network

Wells Fargo has one of the largest branch networks in the nation, with over 4,000 locations across the
country. We operate branches in 24 of the 30 largest markets, we cover more rural markets than many
large banks, and nearly 30% of our branches are in low- or moderate-income U.S. Census tracts.

As our customers continue to shift to digital channels, we reduced our total number of branches by over
280, or 6%, from a year ago, but that does not mean we are moving away from branches. In fact, it’s the
opposite. Branches remain critical to the work we do as a company. To that end:

e We are refurbishing our existing branches as part of an accelerated multi-year effort to transform
and refresh our branch network.

» Weare bringing our digital onboarding experience to our branches, creating a fast and easy
experience for our customers.

e Weareinvesting in new branches. In October 2023, for example, we announced that we are
growing our retail branch footprint in Chicago from seven to at least 30 branches in the coming
years.

»  We are expanding Wells Fargo Premier, which provides tailored services to clients with high
qualifying balances.

Other products and services

We continue to look for ways to support our customers with our products, features and services.

We rolled out Early Pay Day in 2022, which makes eligible direct deposits available to customers up to two
days early, with no fee. In 2023, this enhancement provided customers early access to over $800 billion in
direct deposits.

We've introduced Extra Day Grace, which gives customers an extra business day to make deposits and
avoid overdraft fees. It benefitted over 5 million customers in 2023, helping them avoid over $750 million
in overdraft fees.

In the fourth quarter of 2022, we launched Flex Loan, a digital-only small dollar loan that provides eligible
customers convenient and affordable access to funds. Customer response continues to exceed our
expectations, and we originated over 350,000 loans last year.

Wealth and Investment Management

When | arrived at Wells Fargo in 2019, it was clear that our Wealth and Investment Management (WIM) business
had significant opportunity to grow, and, today, it is on the right path.
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In 2023, attrition remained low and we continued our focus of hiring experienced advisors across our multi-channel
offering — a differentiator for the business. We offer a traditional wirehouse option for advisors; a bank-based
channel which allows customers in our nationwide bank branches to forge a relationship with an advisor; and
independent channels comprised of Wells Fargo Advisors Financial Network and First Clearing, our clearing and
custody services for broker-dealers and registered investment advisors.

As we expand the ranks of our financial advisors, we continue to invest in the business. In 2023, we expanded client
access to high-yield products. We modernized our advisor platform, making it easier for our financial advisors to
serve their clients. And we continue to focus on digital enhancements. One example is Stock Fractions, giving
WellsTrade® clients the ability to buy fractions of a company’s stock to help build a diversified portfolio, regardless
of stock price.

Investing in infrastructure

Technology is a key driver of progress across our businesses. We have built new capabilities with more modern
technologies over the past several years —and these will benefit our wholesale and consumer customers as well as our
employees. Examples include:

e Modernization of our core banking systems, with a new pricing platform and customer information management
system

« Continued work to digitize lending origination and servicing platforms for Small Business, Commercial Banking,
and CIB clients

» Enabling the modernization and advancement of the enterprise-wide, global payments capabilities creating
optimized flow of payments, improving operational efficiency, and preparing for potential changes in the market

» Working to launch VantageSM, our new digital channel for Commercial Banking and CIB clients to perform real-
time payments, automated clearing house, lending servicing, and FX transactions

» Refreshing our auto-lending decisioning platform

e Building modern data centers and executing on our hybrid cloud strategy to enable business agility and
efficiencies

» Modernizing our software development processes
Increasing efficiency

We continued to make progress on our efficiency initiatives, including bringing down headcount every quarter since the
third quarter of 2020 and, as noted above, meaningfully reducing the number of retail bank branches as we’ve steadily
improved our digital offerings. We also benefitted from contract efficiencies and infrastructure optimization in our
Technology group. We continue to believe opportunities exist for ongoing efficiency improvements.

More on changes over the past five years

The above sections paint a picture of progress we’ve made on numerous fronts over the past several years. In this section | want
to take a step back and look at some data that quantifies our progress broadly.

When | arrived at the company in 2019, two things were clear.

One, we had to preserve much of what made Wells Fargo such a great place historically: the dedication of our employees, the
company’s longstanding commitment to our communities, and the ability to serve our customers on a highly local basis. Wells
Fargo’s presence in local communities has always been and continues to be a differentiator for us.

Two, while we had to preserve all of this, we also had to make substantial changes to the way we operate. Five years later, we have
done so:

» Weare asimpler company, both in terms of the businesses we have exited and the size of our employee base, which has
shrunk by approximately 50,000, or approximately 18%, since second quarter 2020. This has occurred even as we have
added approximately 10,000 employees across numerous risk- and control-related groups since 2018.

»  We are a more efficient company. Our noninterest expense has declined by over 4% since 2019. This progress comes even
as we have continued to invest in our risk and control infrastructure — again, with $2.5 billion more in 2023 compared with
2018 —as well as in significant strategic initiatives across our businesses.
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» We are a more valuable company from a shareholder perspective. Book value per common share is up approximately 22%
and tangible book value per common share is up approximately 23% since 2018, while common shares outstanding have
decreased by approximately 21%. And, we continue to return capital to our shareholders in a steady and deliberate way.

Impact on communities

We seek broad impact in our communities, and I’'m proud of the work we do. As a company, we are focused on building a
sustainable, inclusive future for all by supporting housing affordability, small business growth, financial health, and a low-carbon
economy.

In 2023, examples of our work include:

« Donated approximately $300 million to over 3,000 nonprofits in support of housing, small business, financial health,
sustainability and other community needs

» Strengthened local communities through approximately 800,000 hours of volunteer service from Wells Fargo employees

e As part of our Banking Inclusion Initiative, introduced HOPE Inside Centers in 15 markets now supporting 57 retail
branches that provide financial education workshops and free one-on-one coaching

« Exceeded our $150 million Special Purpose Credit Program (SPCP) commitment to advance racial equity in
homeownership, helping customers refinance their mortgages to below market rate loans with reduced closing costs

« Launched $10,000 Homebuyer AccessSM grants that will be applied toward the down payment for eligible homebuyers
who currently live in or are purchasing homes in certain underserved communities

« Expanded our commitment to housing affordability through another $20 million breakthrough challenge to advance
ideas addressing the need for more affordable homes

« Announced the Invest Native Initiative, a $20 million commitment to advance economic opportunities in Native
communities, and have already announced nearly $11 million in grants to 28 organizations across six states

o Committed $25 million for UnidosUS community-focused programs and nonprofit affiliate partners to advance Latino
homeownership, of which $10 million will support the development of the HOME (Home Ownership Means Equity)
initiative

A number of these initiatives are covered in more detail in our 2023 Diversity, Equity and Inclusion Report, which is available on
Wells Fargo’s website. The report also includes a broader overview of our DE&I work at Wells Fargo.

In addition, although | do not cover our sustainability work in detail in this year’s letter, you can find more about progress in our
Sustainability and Governance Report, our July 2023 TCFD Report, and our CO2eMission reporting, which are available on our
website.

Supporting our employees

Our employees are our greatest asset. We value their contributions to our company, and we continue to invest in them -
particularly employees with lower salaries.

Since 2019, we have increased wages for U.S. hourly employees by nearly 20% and increased the average pay rate for tellers by
34%. Earlier this year, we provided a special cash bonus of $1,000 to all eligible usH employees making $75,000 or less in annual
salary and less than $85,000 in total cash compensation. This award went to almost 100,000 people.

We provide eligible U.S. employees with numerous benefits designed to protect their physical and financial health and to help
them make the most of their financial future. Below are several examples:

» Upto 85% of per-paycheck cost of medical coverage, depending on compensation level, for U.S. employees. For
employees earning less than $48,000, Wells Fargo has lowered medical premiums by an average of 19% over the last five
years.

« Approximately $1 billion in annual 401 (k) contributions, with all eligible U.S. 401 (k) plan participants receiving a dollar-
for-dollar company match of up to 6% for eligible compensation. Eligible U.S. employees earning less than $75,000 also
receive a company 401 (k) contribution of 1% a year of eligible compensation.

» Back-up care benefits, family-building benefits, wellness benefits, and other benefits

1o Tangible book value per common share is a non-GAAP financial measure. For additional information, including a corresponding reconciliation to
GAAP financial measures, see the "Financial Review - Capital Management - Tangible Common Equity" section in this Report.
H Eligible employees outside the U.S. also received a one-time cash payment, adjusted according to local compensation levels.
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In addition to compensation and benefits, we also provide employees with skill and capability development and career growth
opportunities:

« During 2023, we invested approximately $200 million in talent development, including skill development, functional
training, regulatory compliance, leadership and professional development.

» In 2022, we launched our career development framework, which provides a holistic experience that enables our
employees to better manage their careers within our company. We are proud of the many programs that the company
offers. These include:

o Early career development programs
e Manager development programs
o Annual tuition reimbursement providing up to $5,000 annually for eligible employees to pursue higher education

o Numerous other training programs, as well as a global mentoring program that has enrolled approximately 15,000
employees

We will continue to make investments such as these going forward.
Looking forward

In my shareholder letter over the past three years, | have discussed our path to higher returns. Since 2020, we have made
progress on a number of important items, including executing on our efficiency initiatives, investing in our businesses to help
drive growth, and returning excess capital to shareholders.

Our headcount and expenses are lower, and our market share is increasing where we have been investing in laying the groundwork
for higher returns and increased rates of growth. We have repurchased $32 billion of common stock since 2020, while increasing
our common stock dividend from $0.10 per share to $0.35 per share.

We continue to see a path towards a sustainable 15% ROTCE over the medium term as we continue to make progress
transforming the company. As rates fluctuate and economic conditions change, the path will not always be a straight line
upwards, but as time progresses, | continue to be excited by our opportunities ahead.

| want to close by thanking all reading this letter for your continued interest and support. A special thanks to all of those that work
alongside me at Wells Fargo for your commitment to making Wells Fargo a great company for each other, our communities, and
our customers.

Charles W. Scharf
Chief Executive Officer
Wells Fargo & Company
March 8, 2024
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1
Our Performance

$ and shares outstanding in millions, except per share amounts 2023 2022 2021

SELECTED INCOME STATEMENT DATA

Total revenue $ 82,597 74,368 79,166
Noninterest expense 55,562 57,205 53,758
Pre-tax pre-provision proﬁt2 27,035 17,163 25,408
Provision for credit losses® 5,399 1,534 (4,155)
Wells Fargo net income 19,142 13,677 22,109
Wells Fargo net income applicable to common stock 17,982 12,562 20,818
COMMON SHARE DATA

Diluted earnings per common share 4.83 3.27 5.08
Dividends declared per common share 1.30 1.10 0.60
Common shares outstanding 3,598.9 3,833.8 3,885.8
Average common shares outstanding 3,688.3 3,805.2 4,061.9
Diluted average common shares outstanding 3,720.4 3,837.0 4,096.2
Book value per common share” $ 46.25 41.98 43.26
Tangible book value per common share®® 39.23 34.98 36.29

SELECTED EQUITY DATA (PERIOD-END)

Total equity 187,443 182,213 189,889
Common stockholders’ equity 166,444 160,952 168,111
Tangible common equity5 141,193 134,090 141,034
PERFORMANCE RATIOS

Return on average assets (ROA)® 1.02% 0.72 1.14
Return on average equity (ROE)’ 11.0 7.8 123
Return on average tangible common equity (ROTCE)® 13.1 9.3 14.8
Efficiency ratio® 67 77 68

SELECTED BALANCE SHEET DATA (AVERAGE)

Loans $ 943,916 929,820 864,288
Assets 1,885,475 1,894,303 1,942,063
Deposits 1,346,282 1,424,269 1,437,812

SELECTED BALANCE SHEET DATA (PERIOD-END)

Debt securities 490,458 496,808 537,531
Loans 936,682 955,871 895,394
Allowance for credit losses for loans 15,088 13,609 13,788
Assets 1,932,468 1,881,020 1,948,073
Deposits 1,358,173 1,383,985 1,482,479

OTHER METRICS

Common Equity Tier 1 (CET1) ratio’ 11.43% 10.60 11.35
Market capitalization $ 177,136 158,298 186,441
Headcount (#) (period-end) 225,869 238,698 249,435
1. Infirst quarter 2023, we adopted Financial Accounting Standards Board (FASB) Accounting Standards Update (ASU) 2018-12 - Financial Services — Insurance (Topic 944): Targeted Improvements to the

Accounting for Long-Duration Contracts. We adopted ASU 2018-12 with retrospective application, which required revision of prior period financial statements. Prior period risk-based capital and certain
other regulatory related metrics were not revised. For additional information, including the financial statement line items impacted by the adoption of ASU 2018-12, see Note 1 (Summary of Significant
Accounting Policies) to Financial Statements in this Report.

2. Pre-tax pre-provision profit (PTPP) is total revenue less noninterest expense. Management believes that PTPP is a useful financial measure because it enables investors and others to assess the
Company’s ability to generate capital to cover credit losses through a credit cycle.

3. Includes provision for credit losses for loans, debt securities, and other financial assets.

4. Book value per common share is common stockholders’ equity divided by common shares outstanding. Tangible book value per common share is tangible common equity divided by common shares
outstanding.

5. Tangible common equity, tangible book value per common share, and return on average tangible common equity are non-GAAP financial measures. For additional information, including a corresponding
reconciliation to GAAP financial measures, see the “Financial Review — Capital Management — Tangible Common Equity” section in this Report.

6. Represents Wells Fargo net income divided by average assets.

7. Represents Wells Fargo net income applicable to common stock divided by average common stockholders’ equity.

8. The efficiency ratio is noninterest expense divided by total revenue (net interest income and noninterest income).

9. Represents our Common Equity Tier 1 (CET1) ratio calculated under the Standardized Approach, which is our binding CET1 ratio. For additional information, see the “Financial Review — Capital

Management” section and Note 26 (Regulatory Capital Requirements and Other Restrictions) to Financial Statements in this Report.
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This Annual Report, including the Financial Review and the Financial Statements and related Notes, contains forward-looking statements,
which may include forecasts of our financial results and condition, expectations for our operations and business, and our assumptions for those
forecasts and expectations. Do not unduly rely on forward-looking statements. Actual results may differ materially from our forward-looking
statements due to several factors. Factors that could cause our actual results to differ materially from our forward-looking statements are
described in this Report, including in the “Forward-Looking Statements” section, and in the “Risk Factors” and “Regulation and Supervision”
sections of our Annual Report on Form 10-K for the year ended December 31, 2023 (2023 Form 10-K).
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When we refer to “Wells Fargo,” “the Company,” “we,” “our,” or “us” in this Report, we mean Wells Fargo & Company and Subsidiaries
(consolidated). When we refer to the “Parent,” we mean Wells Fargo & Company. See the “Glossary of Acronyms” for definitions of terms used

throughout this Report.

Financial Review

Overview

Wells Fargo & Company is a leading financial services company
that has approximately $1.9 trillion in assets. We provide a
diversified set of banking, investment and mortgage products
and services, as well as consumer and commercial finance,
through our four reportable operating segments: Consumer
Banking and Lending, Commercial Banking, Corporate and
Investment Banking, and Wealth and Investment Management.
Wells Fargo ranked No. 47 on Fortune’s 2023 rankings of
America’s largest corporations. We ranked fourth in assets and
third in the market value of our common stock among all U.S.
banks at December 31, 2023.

Wells Fargo’s top priority remains building a risk and control
infrastructure appropriate for its size and complexity. The
Company is subject to a number of consent orders and other
regulatory actions, some of which are described below. These
regulatory actions may require the Company, among other
things, to undertake certain changes to its business, operations,
products and services, and risk management practices.
Addressing these regulatory actions is expected to take multiple
years, and we are likely to continue to experience issues or delays
along the way in satisfying their requirements. We are also likely
to continue to identify more issues as we implement our risk and
control infrastructure, which may result in additional regulatory
actions. Regulators have indicated the potential for escalating
consequences for banks that do not timely resolve open issues or
have repeat issues. Furthermore, issues or delays with one
regulatory action could affect our progress on others. Failure to
satisfy the requirements of a regulatory action on a timely basis
could result in additional fines, penalties, business restrictions,
limitations on subsidiary capital distributions, increased capital or
liquidity requirements, enforcement actions, and other adverse
consequences, which could be significant. While we still have
significant work to do and have not yet satisfied certain aspects
of these regulatory actions, the Company is committed to
devoting the resources necessary to operate with strong
business practices and controls, maintain the highest level of
integrity, and have an appropriate culture in place.

Federal Reserve Board Consent Order Regarding
Governance Oversight and Compliance and Operational
Risk Management

On February 2, 2018, the Company entered into a consent order
with the Board of Governors of the Federal Reserve System
(FRB). As required by the consent order, the Company’s Board of
Directors (Board) submitted to the FRB a plan to further enhance
the Board’s governance and oversight of the Company, and the
Company submitted to the FRB a plan to further improve the
Company’s compliance and operational risk management
program. The Company continues to engage with the FRB as the

Company works to address the consent order provisions. The
consent order also requires the Company, following the FRB’s
acceptance and approval of the plans and the Company’s
adoption and implementation of the plans, to complete an initial
third-party review of the enhancements and improvements
provided for in the plans. Until this third-party review is complete
and the plans are adopted and implemented to the satisfaction
of the FRB, the Company’s total consolidated assets as defined
under the consent order will be limited to the level as of
December 31, 2017. Compliance with this asset cap is measured
on a two-quarter daily average basis to allow for management of
temporary fluctuations. After removal of the asset cap, a second
third-party review must also be conducted to assess the efficacy
and sustainability of the enhancements and improvements.

Consent Orders with the Consumer Financial Protection
Bureau and Office of the Comptroller of the Currency
Regarding Compliance Risk Management Program,
Automobile Collateral Protection Insurance Policies, and
Mortgage Interest Rate Lock Extensions

On April 20, 2018, the Company entered into consent orders
with the Consumer Financial Protection Bureau (CFPB) and the
Office of the Comptroller of the Currency (OCC) to pay an
aggregate of $1 billion in civil money penalties to resolve matters
regarding the Company’s compliance risk management program
and past practices involving certain automobile collateral
protection insurance policies and certain mortgage interest rate
lock extensions. As required by the consent orders, the Company
submitted to the CFPB and OCC an enterprise-wide compliance
risk management plan and a plan to enhance the Company’s
internal audit program with respect to federal consumer financial
law and the terms of the consent orders. In addition, as required
by the consent orders, the Company submitted for non-
objection plans to remediate customers affected by the
automobile collateral protection insurance and mortgage
interest rate lock matters, as well as a plan for the management
of remediation activities conducted by the Company. The
Company continues to work to address the provisions of the
consent orders. On September 9, 2021, the OCC assessed a
$250 million civil money penalty against the Company related to
insufficient progress in addressing requirements under the OCC’s
April 2018 consent order and loss mitigation activities in the
Company’s Home Lending business. On December 20, 2022, the
CFPB modified its consent order to clarify how it would
terminate.
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Consent Order with the OCC Regarding Loss Mitigation
Activities

On September 9, 2021, the Company entered into a consent
order with the OCC requiring the Company to improve the
execution, risk management, and oversight of loss mitigation
activities in its Home Lending business. In addition, the consent
order restricts the Company from acquiring certain third-party
residential mortgage servicing and limits transfers of certain
mortgage loans requiring customer remediation out of the
Company’s mortgage servicing portfolio until remediation is
provided.

Consent Order with the CFPB Regarding Automobile
Lending, Consumer Deposit Accounts, and Mortgage
Lending

On December 20, 2022, the Company entered into a consent
order with the CFPB requiring the Company to provide customer
remediation for multiple matters related to automobile lending,
consumer deposit accounts, and mortgage lending; maintain
practices designed to ensure auto lending customers receive
refunds for the unused portion of certain guaranteed automobile
protection agreements; comply with certain business practice
requirements related to consumer deposit accounts; and pay a
$1.7 billion civil penalty to the CFPB. The required actions related
to many of these matters were already substantially complete at
the time we entered into the consent order, and the consent
order lays out a path to termination after the Company
completes the remainder of the required actions.

Retail Sales Practices Matters

In September 2016, we announced settlements with the CFPB,
the OCC, and the Office of the Los Angeles City Attorney, and
entered into related consent orders with the CFPB and the OCC,
in connection with allegations that some of our retail customers
received products and services they did not request. As a result, it
remains a priority to rebuild trust through a comprehensive
action plan that includes making things right for our customers,
employees, and other stakeholders, and building a better
Company for the future. On September 8, 2021, the CFPB
consent order regarding retail sales practices expired. On
February 15, 2024, the OCC announced the termination of its
consent order regarding retail sales practices.

Customer Remediation Activities

Our priority of rebuilding trust has included an effort to identify
areas or instances where customers may have experienced
financial harm, provide remediation as appropriate, and
implement additional operational and control procedures. We are
working with our regulatory agencies in this effort.

We have accrued for the probable and estimable costs
related to our customer remediation activities, which amounts
may change based on additional facts and information, as well as
ongoing reviews and communications with our regulators. We
had $819 million and $2.3 billion of accrued liabilities for
customer remediation activities as of December 31, 2023 and
2022, respectively. As our ongoing reviews continue and as we
continue to strengthen our risk and control infrastructure, we
have identified and may in the future identify additional items or
areas of potential concern. To the extent issues are identified, we
will continue to assess any customer harm and provide
remediation as appropriate.

Recent Developments

Federal Deposit Insurance Corporation Special Assessment

In November 2023, the Federal Deposit Insurance Corporation
(FDIC) finalized a rule to recover losses to the FDIC deposit
insurance fund as a result of bank failures in the first half of 2023.
Under the rule, the FDIC will collect a special assessment based
on a calculation using an insured depository institution’s (IDI)
estimated amount of uninsured deposits. Upon the FDIC’s
finalization of the rule, we expensed the entire estimated amount
of our special assessment of $1.9 billion (pre-tax), which will be
paid over eight quarters beginning in June 2024. The amount of
our special assessment may change as the FDIC determines the
actual losses to the deposit insurance fund and evaluates any
amendments by IDIs to uninsured deposit amounts reported for
December 31, 2022.

Overdraft Fees Proposal

On January 17,2024, the CFPB issued a proposed rule that would
limit overdraft fees charged by certain banks. We expect a
significant reduction to our overdraft fees, which are included in
deposit-related fees, if the rule is adopted as currently proposed.

Debit Card Interchange Fees Proposal

On October 25,2023, the FRB issued a proposed rule that would
reduce the amount of debit card interchange fees received by
debit card issuers. In addition, the proposed rule would allow for
an update to the debit card interchange fee cap every other year
based on an analysis of certain costs incurred by debit card
issuers. We expect a significant reduction to our debit card
interchange fees, which are included in card fees, if the rule is
adopted as currently proposed.

Capital Matters
On July 27,2023, federal banking regulators issued a proposed

rule to implement the final components of Basel I, which would
impact risk-based capital requirements for certain banks. The
proposed rule would eliminate the current Advanced Approach
and replace it with a new expanded risk-based approach for the
measurement of risk-weighted assets, including more granular
risk weights for credit risk, a new market risk framework, and a
new standardized approach for measuring operational risk. The
new requirements would be phased in over a three-year period
beginning July 1, 2025. The Company expects a significant
increase in its risk-weighted assets and a net increase in its
capital requirements based on an assessment of the proposed
rule. The Company is considering a range of potential actions to
address the impact of the proposed rule, including balance sheet
and capital optimization strategies.

For additional information about capital planning, see the
“Capital Management - Capital Planning and Stress Testing”
section in this Report.
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Overview (continued)

Financial Performance
Adoption of Accounting Standards Update 2018-12
In first quarter 2023, we adopted Financial Accounting Standards
Board (FASB) Accounting Standards Update (ASU) 2018-12 -
Financial Services — Insurance (Topic 944): Targeted
Improvements to the Accounting for Long-Duration Contracts.
We adopted this ASU with retrospective application, which
required revision of prior period financial statements. Prior
period risk-based capital and certain other regulatory related
metrics were not revised. For additional information, including
the financial statement line items impacted by the adoption of
ASU 2018-12, see Note 1 (Summary of Significant Accounting
Policies) to Financial Statements in this Report.

In 2023, we generated $19.1 billion of net income and diluted
earnings per common share (EPS) of $4.83, compared with
$13.7 billion of net income and diluted EPS of $3.27 in 2022.
Financial performance for 2023, compared with 2022, included
the following:

e total revenue increased due to higher net interest income
and higher noninterest income;

«  provision for credit losses reflected increases for commercial
real estate loans, primarily office loans, as well as for
increases in credit card loan balances;

e noninterest expense decreased due to lower operating
losses, partially offset by higher personnel expense and
higher other expense driven by an FDIC special assessment;

e average loans increased driven by loan growth in both our
commercial and consumer loan portfolios; and

e average deposits decreased driven by reductions in
Consumer Banking and Lending, Commercial Banking, and
Wealth and Investment Management, partially offset by
growth in Corporate and Investment Banking and Corporate.

Capital and Liquidity

We maintained a strong capital position in 2023, with total

equity of $187.4 billion at December 31, 2023, compared with

$182.2 billion at December 31, 2022. In addition, capital and
liquidity at December 31, 2023, included the following:

e our Common Equity Tier 1 (CET1) ratio was 11.43% under
the Standardized Approach (our binding ratio), which
continued to exceed the regulatory minimum and buffers of
8.90%;

e ourtotal loss absorbing capacity (TLAC) as a percentage of
total risk-weighted assets was 25.05%, compared with the
regulatory minimum of 21.50%; and

»  ourliquidity coverage ratio (LCR) was 125%, which
continued to exceed the regulatory minimum of 100%.

See the “Capital Management” and the “Risk Management -
Asset/Liability Management — Liquidity Risk and Funding”
sections in this Report for additional information regarding our
capital and liquidity, including the calculation of our regulatory
capital and liquidity amounts.

Credit Quality
Credit quality reflected the following:

The allowance for credit losses (ACL) for loans of

$15.1 billion at December 31, 2023, increased $1.5 billion
from December 31, 2022.

Our provision for credit losses for loans was $5.4 billion in
2023, compared with $1.5 billion in 2022. The ACL for loans
and the provision for credit losses for loans reflected
increases for commercial real estate loans, primarily office
loans, as well as for increases in credit card loan balances.
The allowance coverage for total loans was 1.61% at
December 31, 2023, compared with 1.42% at December 31,
2022.

Commercial portfolio net loan charge-offs were

$923 million, or 17 basis points of average commercial loans,
in 2023, compared with net loan charge-offs of $79 million
in 2022, due to higher losses in all commercial portfolios,
primarily in our commercial real estate portfolio driven by
the office property type.

Consumer portfolio net loan charge-offs were $2.5 billion, or
65 basis points of average consumer loans, in 2023,
compared with net loan charge-offs of $1.5 billion, or

39 basis points, in 2022, due to higher losses in all consumer
portfolios, primarily in our credit card portfolio.
Nonperforming assets (NPAs) of $8.4 billion at

December 31, 2023, increased $2.7 billion, or 47%, from
December 31, 2022, driven by higher commercial real estate
nonaccrual loans, predominantly within the office property
type, partially offset by lower residential mortgage
nonaccrual loans. NPAs represented 0.90% of total loans at
December 31, 2023.

Criticized loans in the commercial portfolio were

$33.0 billion at December 31, 2023, compared with

$25.1 billion at December 31, 2022, primarily driven by an
increase in criticized commercial real estate loans in the
office and apartments property types.
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Table 1 presents a three-year summary of selected financial
data and Table 2 presents selected ratios and per common share
data.

Table 1: Summary of Selected Financial Data

Year ended December 31,

$ Change % Change $ Change % Change
2023/ 2023/ 2022/ 2022/
(in millions, except per share amounts) 2023 2022 2022 2022 2021 2021 2021
Income statement
Net interest income $ 52,375 44,950 7,425 17% $ 35,779 9,171 26 %
Noninterest income (1) 30,222 29,418 804 3 43,387 (13,969) (32)
Total revenue 82,597 74,368 8,229 11 79,166 (4,798) (6)
Net charge-offs 3,450 1,609 1,841 114 1,582 27 2
Change in the allowance for credit losses 1,949 (75) 2,024 NM (5,737) 5,662 (99)
Provision for credit losses (2) 5,399 1,534 3,865 252 (4,155) 5,689 NM
Noninterest expense (1) 55,562 57,205 (1,643) (3) 53,758 3,447 6
Net income before noncontrolling interests 19,029 13,378 5,651 42 23,799 (10,421) (44)
Less: Net income from noncontrolling interests (113) (299) 186 62 1,690 (1,989) NM
Wells Fargo net income (1) 19,142 13,677 5,465 40 22,109 (8,432) (38)
Earnings per common share 4.88 3.30 1.58 48 5.13 (1.83) (36)
Diluted earnings per common share 4.83 3.27 1.56 48 5.08 (1.81) (36)
Dividends declared per common share 1.30 1.10 0.20 18 0.60 0.50 83
Balance sheet (period-end)
Debt securities 490,458 496,808 (6,350) (1) 537,531 (40,723) (8)
Loans 936,682 955,871 (19,189) (2) 895,394 60,477 7
Allowance for credit losses for loans 15,088 13,609 1,479 11 13,788 (179) (1)
Equity securities 57,336 64,414 (7,078) (11) 72,886 (8,472) (12)
Assets (1) 1,932,468 1,881,020 51,448 3 1,948,073 (67,053) (3)
Deposits 1,358,173 1,383,985 (25,812) (2) 1,482,479 (98,494) (7)
Long-term debt 207,588 174,870 32,718 19 160,689 14,181 9
Common stockholders’ equity (1) 166,444 160,952 5,492 3 168,111 (7,159) (4)
Wells Fargo stockholders’ equity (1) 185,735 180,227 5,508 3 187,386 (7,159) (4)
Total equity (1) 187,443 182,213 5,230 3 189,889 (7,676) (4)

NM - Not meaningful
(1) In first quarter 2023, we adopted Financial Accounting Standards Board (FASB) Accounting Standards Update (ASU) 2018-12 - Financial Services — Insurance (Topic 944): Targeted Improvements to

the Accounting for Long-Duration Contracts. We adopted ASU 2018-12 with retrospective application, which required revision of prior period financial statements. For additional information, including
the financial statement line items impacted by the adoption of ASU 2018-12, see Note 1 (Summary of Significant Accounting Policies) to Financial Statements in this Report.
(2) Includes provision for credit losses for loans, debt securities, and other financial assets.
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Overview (continued)

Table 2: Ratios and Per Common Share Data (1)

Year ended December 31,

2023 2022 2021
Performance ratios
Return on average assets (ROA) (2) 1.02% 0.72 1.14
Return on average equity (ROE) (3) 11.0 7.8 123
Return on average tangible common equity (ROTCE) (4) 13.1 9.3 14.8
Efficiency ratio (5) 67 77 68
Capital and other metrics (6)
Wells Fargo common stockholders’ equity to assets 8.61 8.56 8.63
Total equity to assets 9.70 9.69 9.75
Risk-based capital ratios and components:
Standardized Approach:
Common Equity Tier 1 (CET1) 11.43 10.60 11.35
Tier 1 capital 12.98 12.11 12.89
Total capital 15.67 14.82 15.84
Risk-weighted assets (RWAs) (in billions) $ 1,231.7 1,259.9 1,239.0
Advanced Approach:
Common Equity Tier 1 (CET1) 12.63% 12.00 12.60
Tier 1 capital 14.34 13.72 1431
Total capital 16.40 15.94 16.72
Risk-weighted assets (RWAs) (in billions) $ 1,114.3 1,112.3 1,116.1
Tier 1 leverage ratio 8.50% 8.26 8.34
Supplementary Leverage Ratio (SLR) 7.09 6.86 6.89
Total Loss Absorbing Capacity (TLAC) Ratio (7) 25.05 23.27 23.03
Liquidity Coverage Ratio (LCR) (8) 125 122 118
Average balances:
Average Wells Fargo common stockholders’ equity to average assets 8.67 8.53 8.69
Average total equity to average assets 9.80 9.67 9.81
Per common share data
Dividend payout ratio (9) 26.9 336 11.8
Book value (10) $ 46.25 41.98 43.26

(1)

(2)
(3)
(4)

(5)
(6)
(7)
(8)
(9)
(10)

In first quarter 2023, we adopted Financial Accounting Standards Board (FASB) Accounting Standards Update (ASU) 2018-12 - Financial Services — Insurance (Topic 944): Targeted Improvements to
the Accounting for Long-Duration Contracts. We adopted ASU 2018-12 with retrospective application, which required revision of prior period financial statements. Prior period risk-based capital and
certain other regulatory related metrics were not revised. For additional information, including the financial statement line items impacted by the adoption of ASU 2018-12, see Note 1 (Summary of

Significant Accounting Policies) to Financial Statements in this Report.
Represents Wells Fargo net income divided by average assets.

Represents Wells Fargo net income applicable to common stock divided by average common stockholders’ equity.

Tangible common equity is a non-GAAP financial measure and represents total equity less preferred equity, noncontrolling interests, goodwill, certain identifiable intangible assets (other than
mortgage servicing rights) and goodwill and other intangibles on investments in consolidated portfolio companies, net of applicable deferred taxes. The methodology of determining tangible
common equity may differ among companies. Management believes that return on average tangible common equity, which utilizes tangible common equity, is a useful financial measure because it
enables management, investors, and others to assess the Company’s use of equity. For additional information, including a corresponding reconciliation to generally accepted accounting principles
(GAAP) financial measures, see the “Capital Management — Tangible Common Equity” section in this Report.

The efficiency ratio is noninterest expense divided by total revenue (net interest income and noninterest income).

See the “Capital Management” section and Note 26 (Regulatory Capital Requirements and Other Restrictions) to Financial Statements in this Report for additional information.
Represents TLAC divided by risk-weighted assets (RWAs), which is our binding TLAC ratio, determined by using the greater of RWAs under the Standardized and Advanced Approaches.
Represents average high-quality liquid assets divided by average projected net cash outflows, as each is defined under the LCR rule.

Dividend payout ratio is dividends declared per common share as a percentage of diluted earnings per common share.

Book value per common share is common stockholders’ equity divided by common shares outstanding.
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Earnings Performance

Wells Fargo net income for 2023 was $19.1 billion ($4.83 diluted
EPS), compared with $13.7 billion ($3.27 diluted EPS) in 2022.
Net income increased in 2023, compared with 2022,
predominantly due to a $7.4 billion increase in net interest
income and a $1.6 billion decrease in noninterest expense,
partially offset by a $3.9 billion increase in provision for credit
losses.

For a discussion of our 2022 financial results, compared with
2021, see the “Earnings Performance” section of our Annual
Report on Form 10-K for the year ended December 31, 2022.

Net Interest Income

Net interest income is the interest earned on debt securities,
loans (including yield-related loan fees) and other interest-
earning assets minus the interest paid on deposits, short-term
borrowings and long-term debt. The net interest margin is the
average yield on earning assets minus the average interest rate
paid for deposits and our other sources of funding.

Net interest income and the net interest margin in any one
period can be significantly affected by a variety of factors
including the mix and overall size of our earning assets portfolio
and the cost of funding those assets. In addition, variable sources
of interest income, such as loan fees, periodic dividends, and
collection of interest on nonaccrual loans, can fluctuate from
period to period.

Wells Fargo & Company

Net interest income and net interest margin increased in
2023, compared with 2022, driven by the impact of higher
interest rates, which resulted in both higher interest income on
interest-earning assets and higher interest expense for interest-
bearing deposits and long-term debt.

Table 3 presents the individual components of net interest
income and net interest margin. Net interest income and net
interest margin are presented on a taxable-equivalent basis in
Table 3 to consistently reflect income from taxable and tax-
exempt loans and debt and equity securities based ona 21%
federal statutory tax rate for the periods ended December 31,
2023,2022 and 2021.



Earnings Performance (continued)

Table 3: Average Balances, Yields and Rates Paid (Taxable-Equivalent Basis) (1)

Year ended December 31,

2023 2022 2021
Interest Average Interest Average Interest
Average income/ interest Average income/ interest Average income/ Interest
($ in millions) balance expense rates balance expense rates balance expense rates
Assets
Interest-earning deposits with banks 149,401 6,973 4.67% $ 145,802 2,245 154% $ 236,281 314 013 %
Federal funds sold and securities purchased under resale
agreements 69,878 3,374 4.83 62,137 859 1.38 69,720 14 0.02
Debt securities:
Trading debt securities 104,588 3,805 3.64 91,515 2,490 2.72 88,282 2,107 2.39
Available-for-sale debt securities 142,743 5,365 3.76 141,404 3,167 224 189,237 2,924 1.55
Held-to-maturity debt securities 275,441 7,246 2.63 296,540 6,480 2.19 245,304 4,589 1.87
Total debt securities 522,772 16,416 3.14 529,459 12,137 229 522,823 9,620 1.84
Loans held for sale (2) 5,762 363 6.29 13,900 513 3.69 27,554 865 3.14
Loans:
Commercial and industrial = U.S. 307,953 20,941 6.80 291,996 11,293 3.87 252,025 6,526 2.59
Commercial and industrial = Non-U.S. 74,410 5,043 6.78 80,033 2,681 335 71,114 1,448 2.04
Commercial real estate mortgage 129,437 8,312 6.42 131,304 4,974 3.79 121,638 3,276 2.69
Commercial real estate construction 24,324 1,898 7.80 21,510 991 461 21,589 667 3.09
Lease financing 15,386 749 4.87 14,555 607 417 15,519 692 4.46
Total commercial loans 551,510 36,943 6.70 539,398 20,546 3.81 481,885 12,609 2.62
Residential mortgage — first lien 252,857 8,477 3.35 249,985 7,912 3.17 249,862 7,903 3.16
Residential mortgage - junior lien 12,074 836 6.92 14,703 729 4.95 19,710 818 4.15
Credit card 48,202 6,246 12.96 41,275 4,752 1151 35,471 4,086 11.52
Auto 51,116 2,415 4.72 55,429 2,366 4.27 51,576 2,317 4.49
Other consumer 28,157 2,349 8.34 29,030 1,489 513 25,784 962 3.73
Total consumer loans 392,406 20,323 5.18 390,422 17,248 4.42 382,403 16,086 421
Total loans (2) 943,916 57,266 6.07 929,820 37,794 4.06 864,288 28,695 3.32
Equity securities 25,920 683 2.63 30,575 708 231 31,946 608 191
Other 9,638 463 4.80 13,275 204 1.54 10,052 6 0.06
Total interest-earning assets 1,727,287 85,538 4.95% $ 1,724,968 54,460 3.16% $ 1,762,664 40,122 228 %
Cash and due from banks 27,463 —_ 25,817 —_ 24,562 —_
Goodwill 25,173 _ 25,177 -_ 26,087 -
Other 105,552 — 118,341 — 128,750 —
Total noninterest-earning assets 158,188 —_ 169,335 —_ 179,399 —_
Total assets 1,885,475 85,538 1,894,303 54,460 1,942,063 40,122
Liabilities
Deposits:
Demand deposits 418,542 6,947 1.66% $ 432,745 1,356 031% $ 450,131 127 0.03 %
Savings deposits 376,233 2,723 0.72 433,415 406 0.09 423,221 124 0.03
Time deposits 132,492 6,215 4.69 33,148 449 1.36 36,519 122 0.33
Deposits in non-U.S. offices 19,278 618 3.21 19,191 138 0.72 28,297 15 0.05
Total interest-bearing deposits 946,545 16,503 174 918,499 2,349 0.26 938,168 388 0.04
Short-term borrowings:
Federal funds purchased and securities sold under
agreements to repurchase 65,696 3,313 5.04 24,553 407 1.66 35,245 8 0.02
Other short-term borrowings 15,337 535 3.49 15,257 175 1.15 12,020 (48) (0.41)
Total short-term borrowings 81,033 3,848 4.75 39,810 582 1.46 47,265 (40) (0.09)
Long-term debt 180,464 11,572 6.41 157,742 5,505 3.49 178,742 3,173 1.78
Other liabilities 32,950 820 2.49 34,126 638 1.87 28,809 395 1.37
Total interest-bearing liabilities 1,240,992 32,743 2.64% $ 1,150,177 9,074 079%  $ 1,192,984 3,916 033 %
Noninterest-bearing demand deposits 399,737 _ 505,770 — 499,644 —
Other noninterest-bearing liabilities 59,886 —_ 55,189 —_ 58,933 —_
Total noninterest-bearing liabilities 459,623 —_ 560,959 — 558,577 —
Total liabilities 1,700,615 32,743 1,711,136 9,074 1,751,561 3,916
Total equity 184,860 —_ 183,167 — 190,502 —
Total liabilities and equity 1,885,475 32,743 1,894,303 9,074 1,942,063 3,916
Interest rate spread on a taxable-equivalent basis (3) 2.31% 237% 1.95 %
Net interest margin and net interest income ona
taxable-equivalent basis (3) $ 52,795 3.06% $ 45,386 2.63% $ 36,206 205 %

(1) The average balance amounts represent amortized costs, except for certain held-to-maturity (HTM) debt securities, which exclude unamortized basis adjustments related to the transfer of those
securities from available-for-sale (AFS) debt securities. The average interest rates are based on interest income or expense amounts for the period and are annualized. Interest rates and amounts
include the effects of hedge and risk management activities associated with the respective asset and liability categories.

(2) Nonaccrual loans and any related income are included in their respective loan categories.

(3) Includes taxable-equivalent adjustments of $420 million, $436 million, and $427 million for the years ended December 31, 2023, 2022 and 2021, respectively, predominantly related to tax-exempt

income on certain loans and securities.
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Table 4 allocates the changes in net interest income on a

allocate such changes between volume and rate. For this table,

taxable-equivalent basis to changes in either average balances or changes that are not solely due to either volume or rate are
average rates for both interest-earning assets and interest- allocated to these categories on a pro-rata basis based on the
bearing liabilities. Because of the numerous simultaneous volume absolute value of the change due to average volume and average
and rate changes during any period, it is not possible to precisely rate.
Table 4: Analysis of Changes in Net Interest Income
Year ended December 31,
2023 vs. 2022 2022 vs. 2021
(in millions) Volume Rate Total Volume Rate Total
Increase (decrease) in interest income:
Interest-earning deposits with banks $ 56 4,672 4,728 (162) 2,093 1,931
Federal funds sold and securities purchased under resale agreements 120 2,395 2,515 (2) 847 845
Debt securities:
Trading debt securities 391 924 1,315 80 303 383
Available-for-sale debt securities 30 2,168 2,198 (858) 1,101 243
Held-to-maturity debt securities (482) 1,248 766 1,039 852 1,891
Total debt securities (61) 4,340 4,279 261 2,256 2,517
Loans held for sale (396) 246 (150) (484) 132 (352)
Loans:
Commercial and industrial — U.S. 650 8,998 9,648 1,158 3,609 4,767
Commercial and industrial - Non-U.S. (200) 2,562 2,362 201 1,032 1,233
Commercial real estate mortgage (72) 3,410 3,338 276 1,422 1,698
Commercial real estate construction 144 763 907 (2) 326 324
Lease financing 36 106 142 (42) (43) (85)
Total commercial loans 558 15,839 16,397 1,591 6,346 7,937
Residential mortgage - first lien 95 470 565 1 8 9
Residential mortgage —junior lien (146) 253 107 (230) 141 (89)
Credit card 854 640 1,494 670 (4) 666
Auto (191) 240 49 166 (117) 49
Other consumer (46) 906 860 132 395 527
Total consumer loans 566 2,509 3,075 739 423 1,162
Total loans 1,124 18,348 19,472 2,330 6,769 9,099
Equity securities (116) 91 (25) (26) 126 100
Other (70) 329 259 3 195 198
Total increase in interest income $ 657 30,421 31,078 1,920 12,418 14,338
Increase (decrease) in interest expense:
Deposits:
Demand deposits $ (46) 5,637 5,591 (5) 1,234 1,229
Savings deposits (58) 2,375 2,317 3 279 282
Time deposits 3,173 2,593 5,766 (12) 339 327
Deposits in non-U.S. offices 1 479 480 (7) 130 123
Total interest-bearing deposits 3,070 11,084 14,154 (21) 1,982 1,961
Short-term borrowings:
Federal funds purchased and securities sold under agreements to
repurchase 1,312 1,594 2,906 (3) 402 399
Other short-term borrowings 1 359 360 (10) 233 223
Total short-term borrowings 1,313 1,953 3,266 (13) 635 622
Long-term debt 891 5,176 6,067 (412) 2,744 2,332
Other liabilities (23) 205 182 82 161 243
Total increase (decrease) in interest expense 5,251 18,418 23,669 (364) 5,522 5,158
Increase (decrease) in net interest income on a taxable-equivalent basis $ (4,594) 12,003 7,409 2,284 6,896 9,180
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Earnings Performance (continued)

Noninterest Income

Table 5: Noninterest Income

Year ended December 31,

$ Change % Change $ Change % Change

2023/ 2023/ 2022/ 2022/

($ in millions) 2023 2022 2022 2022 2021 2021 2021

Deposit-related fees $ 4,694 5,316 (622) (12)% $ 5,475 (159) (3)%
Lending-related fees 1,446 1,397 49 4 1,445 (48) (3)
Investment advisory and other asset-based fees 8,670 9,004 (334) (4) 11,011 (2,007) (18)
Commissions and brokerage services fees 2,375 2,242 133 6 2,299 (57) (2)
Investment banking fees 1,649 1,439 210 15 2,354 (915) (39)
Card fees 4,256 4,355 (99) (2) 4,175 180 4
Net servicing income 436 533 (97) (18) 194 339 175
Net gains on mortgage loan originations/sales 393 850 (457) (54) 4,762 (3,912) (82)
Mortgage banking 829 1,383 (554) (40) 4,956 (3,573) (72)
Net gains from trading activities 4,799 2,116 2,683 127 284 1,832 645
Net gains from debt securities 10 151 (141) (93) 553 (402) (73)
Net gains (losses) from equity securities (441) (806) 365 45 6,427 (7,233) NM
Lease income 1,237 1,269 (32) (3) 996 273 27
Other 698 1,552 (854) (55) 3,412 (1,860) (55)
Total $ 30,222 29,418 804 3 $ 43,387 (13,969) (32)

NM - Not meaningful

Full year 2023 vs. full year 2022

Deposit-related fees decreased reflecting:

e our efforts to help customers avoid overdraft fees; and

« lower fees on commercial accounts driven by higher earnings
credits due to an increase in interest rates.

Investment advisory and other asset-based fees decreased
reflecting net outflows of advisory assets and lower market
valuations.

Fees from the majority of Wealth and Investment
Management (WIM) advisory assets are based on a percentage
of the market value of the assets at the beginning of the quarter.
For additional information on certain client investment assets,
see the “Earnings Performance — Operating Segment Results —
Wealth and Investment Management — WIM Advisory Assets”
section in this Report.

Commissions and brokerage services fees increased due to
higher service fee rates and higher transactional revenue.

Investment banking fees increased due to increased activity
across all products, as well as a write-down on unfunded
leveraged finance commitments in 2022.

Net servicing income decreased driven by:

» lower servicing fees due to a lower balance of mortgage
loans serviced for others, including the impact of MSR sales;

partially offset by:

e higherincome from net hedge results related to MSR
valuations.

Net gains on mortgage loan originations/sales decreased

due to lower residential mortgage origination volumes related to
higher interest rates and our more focused strategy for Home
Lending, including our exit from the correspondent business.

For additional information on net servicing income and net
gains on mortgage loan originations/sales, see Note 6 (Mortgage
Banking Activities) to Financial Statements in this Report.

Net gains from trading activities increased driven by improved
trading results across all asset classes.

Net gains from debt securities decreased due to lower gains on
sales of asset-based securities and municipal bonds in our
investment portfolio as a result of decreased sales volumes.

Net losses from equity securities decreased reflecting:

» lower impairment of equity securities; and

»  higher unrealized gains on marketable equity securities;

partially offset by:

» lower unrealized and realized gains on nonmarketable equity
securities driven by our venture capital and private equity
investments.

Other income decreased driven by the change in fair value of
liabilities associated with our reinsurance business, which was
recognized as a result of our adoption of ASU 2018-12 in first
quarter 2023. For additional information on our adoption of ASU
2018-12, see Note 1 (Summary of Significant Accounting
Policies) to Financial Statements in this Report.
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Noninterest Expense

Table 6: Noninterest Expense

Year ended December 31,

$ Change % Change $ Change % Change

2023/ 2023/ 2022/ 2022/

($ in millions) 2023 2022 2022 2022 2021 2021 2021

Personnel $ 35,829 34,340 1,489 4% $ 35,541 (1,201) (3)%
Technology, telecommunications and equipment 3,920 3,375 545 16 3,227 148 5
Occupancy 2,884 2,881 3 — 2,968 (87) (3)
Operating losses (1) 1,183 6,984 (5,801) (83) 1,568 5,416 345
Professional and outside services 5,085 5,188 (103) (2) 5,723 (535) (9)
Leases (2) 697 750 (53) (7) 867 (117) (13)
Advertising and promotion 812 505 307 61 600 (95) (16)
Other 5,152 3,182 1,970 62 3,264 (82) (3)
Total $ 55,562 57,205 (1,643) (3) $ 53,758 3,447 6

(0}

Includes expenses for legal actions of $179 million, $3.3 billion, and $341 million for the years ended December 31, 2023, 2022 and 2021, respectively, and expenses for customer remediation

activities of $207 million, $2.7 billion, and $536 million for the years ended December 31, 2023, 2022 and 2021, respectively.

(2)

Represents expenses for assets we lease to customers.

Full year 2023 vs. full year 2022

Personnel expense increased due to:

e higher severance expense for planned actions; and

e higherincentive compensation expense;

partially offset by:

e lower revenue-related compensation expense driven by
lower origination volumes in Home Lending.

For additional information on personnel expense, see
Note 21 (Revenue and Expenses) to Financial Statements in this
Report.

Technology, telecommunications and equipment expense
increased due to higher expense for software maintenance and
licenses and for the amortization of internally developed
software.

Operating losses decreased driven by:

« lower expense for legal actions, compared with higher
expense in 2022 that included amounts related to the
December 2022 CFPB consent order. For additional
information on legal actions, see Note 13 (Legal Actions) to
Financial Statements in this Report; and

Income Tax Expense

Table 7: Income Tax Expense

. lower expense for customer remediation activities,
compared with higher expense in 2022 that included
amounts related to the further refinement of the scope of
remediation for historical mortgage lending, automobile
lending, and consumer deposit accounts matters. Expenses
for customer remediation activities in 2023 were lower
related to matters that had lower estimated costs and
complexity than historical matters. For additional
information on customer remediation activities, see the
“Overview” section above.

As previously disclosed, we have outstanding legal actions
and customer remediation activities that could impact operating
losses in the coming quarters.

For additional information on operating losses, see Note 21
(Revenue and Expenses) to Financial Statements in this Report.

Advertising and promotion expense increased due to higher
marketing volume.

Other expense increased reflecting a $1.9 billion FDIC special
assessment. For additional information on the FDIC’s special
assessment, see Note 21 (Revenue and Expenses) to Financial
Statements in this Report.

Year ended December 31,

$ Change % Change $ Change % Change
2023/ 2023/ 2022/ 2022/
($ in millions) 2023 2022 2022 2022 2021 2021 2021
Income before income tax expense $ 21,636 15,629 6,007 38% 29,563 (13,934) (47%)
Income tax expense 2,607 2,251 356 16 5,764 (3,513) (61)
Effective income tax rate (1) 12.0% 14.1 20.7

(8}

Income tax expense for 2023, compared with 2022,
increased due to higher pre-tax income, partially offset by the
impact of discrete tax benefits related to the resolution of prior
period tax matters. The effective income tax rate for 2023,
compared with 2022, decreased primarily due to the impact of
discrete tax benefits related to the resolution of prior period tax
matters.

Wells Fargo & Company

Represents (i) Income tax expense (benefit) divided by (ii) Income (loss) before income tax expense (benefit) less Net income (loss) from noncontrolling interests.

For additional information on income taxes, see Note 23
(Income Taxes) to Financial Statements in this Report.
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Earnings Performance (continued)

Operating Segment Results

Our management reporting is organized into four reportable
operating segments: Consumer Banking and Lending;
Commercial Banking; Corporate and Investment Banking; and
Wealth and Investment Management. All other business
activities that are not included in the reportable operating
segments have been included in Corporate. For additional
information, see Table 8. We define our reportable operating
segments by type of product and customer segment, and their
results are based on our management reporting process. The
management reporting process measures the performance of
the reportable operating segments based on the Company’s
management structure, and the results are regularly reviewed
with our Chief Executive Officer and relevant senior
management. The management reporting process is based on
U.S. GAAP and includes specific adjustments, such as funds
transfer pricing for asset/liability management, shared revenue
and expenses, and taxable-equivalent adjustments to
consistently reflect income from taxable and tax-exempt
sources, which allows management to assess performance
consistently across the operating segments.

Funds Transfer Pricing Corporate treasury manages a funds
transfer pricing methodology that considers interest rate risk,
liquidity risk, and other product characteristics. Operating
segments pay a funding charge for their assets and receive a
funding credit for their deposits, both of which are included in
net interest income. The net impact of the funding charges or
credits is recognized in corporate treasury.

Revenue and Expense Sharing When lines of business jointly
serve customers, the line of business that is responsible for
providing the product or service recognizes revenue or expense

with a referral fee paid or an allocation of cost to the other line of

business based on established internal revenue-sharing
agreements.

Table 8: Management Reporting Structure

When a line of business uses a service provided by another
line of business or enterprise function (included in Corporate),
expense is generally allocated based on the cost and use of the
service provided. We periodically assess and update our revenue
and expense allocation methodologies.

Taxable-Equivalent Adjustments Taxable-equivalent
adjustments related to tax-exempt income on certain loans and
debt securities are included in net interest income, while taxable-
equivalent adjustments related to income tax credits for low-
income housing and renewable energy investments are included
in noninterest income, in each case with corresponding impacts
to income tax expense (benefit). Adjustments are included in
Corporate, Commercial Banking, and Corporate and Investment
Banking and are eliminated to reconcile to the Company’s
consolidated financial results.

Allocated Capital Reportable operating segments are allocated
capital under a risk-sensitive framework that is primarily based
on aspects of our regulatory capital requirements, and the
assumptions and methodologies used to allocate capital are
periodically assessed and updated. Effective January 1, 2023,
management modified its capital allocation methodology to
improve alignment of allocated capital with the binding
regulatory constraints of the Company. Management believes
that return on allocated capital is a useful financial measure
because it enables management, investors, and others to assess
areportable operating segment’s use of capital.

Selected Metrics We present certain financial and nonfinancial
metrics that management uses when evaluating reportable
operating segment results. Management believes that these
metrics are useful to investors and others to assess the
performance, customer growth, and trends of reportable
operating segments or lines of business.

Wells Fargo & Company
Consumer . Corporate and Wealth and
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Table 9 and the following discussion present our results by
reportable operating segment. For additional information, see
Note 20 (Operating Segments) to Financial Statements in this

Report.

Table 9: Operating Segment Results — Highlights

Consumer Corporate and Wealth and
Banking and Commercial Investment Investment Reconciling  Consolidated
(in millions) Lending Banking Banking Management Corporate (1) Items (2) Company
Year ended December 31, 2023
Net interest income $ 30,185 10,034 9,498 3,966 (888) (420) 52,375
Noninterest income 7,734 3,415 9,693 10,725 431 (1,776) 30,222
Total revenue 37,919 13,449 19,191 14,691 (457) (2,196) 82,597
Provision for credit losses 3,299 75 2,007 6 12 —_ 5,399
Noninterest expense 24,024 6,555 8,618 12,064 4,301 —_ 55,562
Income (loss) before income tax expense (benefit) 10,596 6,819 8,566 2,621 (4,770) (2,196) 21,636
Income tax expense (benefit) 2,657 1,704 2,140 657 (2,355) (2,196) 2,607
Net income (loss) before noncontrolling interests 7,939 5,115 6,426 1,964 (2,415) —_ 19,029
Less: Net income (loss) from noncontrolling
interests —_ 11 _ —_ (124) _ (113)
Net income (loss) $ 7,939 5,104 6,426 1,964 (2,291) — 19,142
Year ended December 31, 2022
Net interest income $ 27,044 7,289 8,733 3,927 (1,607) (436) 44,950
Noninterest income 8,766 3,631 6,509 10,895 1,192 (1,575) 29,418
Total revenue 35,810 10,920 15,242 14,822 (415) (2,011) 74,368
Provision for credit losses 2,276 (534) (185) (25) 2 — 1,534
Noninterest expense 26,277 6,058 7,560 11,613 5,697 — 57,205
Income (loss) before income tax expense (benefit) 7,257 5,396 7,867 3,234 (6,114) (2,011) 15,629
Income tax expense (benefit) 1,816 1,366 1,989 812 (1,721) (2,011) 2,251
Net income (loss) before noncontrolling interests 5,441 4,030 5,878 2,422 (4,393) — 13,378
Less: Net income (loss) from noncontrolling
interests — 12 — — (311) — (299)
Net income (loss) $ 5,441 4,018 5,878 2,422 (4,082) — 13,677
Year ended December 31,2021
Net interest income $ 22,807 4,960 7,410 2,570 (1,541) (427) 35,779
Noninterest income 12,070 3,589 6,429 11,776 10,710 (1,187) 43,387
Total revenue 34,877 8,549 13,839 14,346 9,169 (1,614) 79,166
Provision for credit losses (1,178) (1,500) (1,439) (95) 57 — (4,155)
Noninterest expense 24,648 5,862 7,200 11,734 4,314 — 53,758
Income (loss) before income tax expense (benefit) 11,407 4,187 8,078 2,707 4,798 (1,614) 29,563
Income tax expense (benefit) 2,852 1,045 2,019 680 782 (1,614) 5,764
Net income before noncontrolling interests 8,555 3,142 6,059 2,027 4,016 — 23,799
Less: Net income (loss) from noncontrolling
interests — 8 (3) — 1,685 — 1,690
Net income $ 8,555 3,134 6,062 2,027 2,331 — 22,109

(1)  Allother business activities that are not included in the reportable operating segments have been included in Corporate. For additional information, see the “Corporate” section below.

(2)  Taxable-equivalent adjustments related to tax-exempt income on certain loans and debt securities are included in net interest income, while taxable-equivalent adjustments related to income tax
credits for low-income housing and renewable energy investments are included in noninterest income, in each case with corresponding impacts to income tax expense (benefit). Adjustments are

included in Corporate, Commercial Banking, and Corporate and Investment Banking and are eliminated to reconcile to the Company’s consolidated financial results.

Wells Fargo & Company
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Earnings Performance (continued)

Consumer Banking and Lending offers diversified financial debit cards, as well as home, auto, personal, and small business
products and services for consumers and small businesses with lending. Table 9a and Table 9b provide additional information for
annual sales generally up to $10 million. These financial products Consumer Banking and Lending.

and services include checking and savings accounts, credit and

Table 9a: Consumer Banking and Lending — Income Statement and Selected Metrics

Year ended December 31,

$ Change % Change $ Change % Change
2023/ 2023/ 2022/ 2022/
($ in millions, unless otherwise noted) 2023 2022 2022 2022 2021 2021 2021
Income Statement
Net interest income $ 30,185 27,044 3,141 12% $ 22,807 4,237 19 %
Noninterest income:
Deposit-related fees 2,702 3,093 (391) (13) 3,045 48 2
Card fees 3,967 4,067 (100) (2) 3,930 137 3
Mortgage banking 512 1,100 (588) (53) 4,490 (3,390) (76)
Other 553 506 47 9 605 (99) (16)
Total noninterest income 7,734 8,766 (1,032) (12) 12,070 (3,304) (27)
Total revenue 37,919 35,810 2,109 6 34,877 933 3
Net charge-offs 2,784 1,693 1,091 64 1,439 254 18
Change in the allowance for credit losses 515 583 (68) (12) (2,617) 3,200 122
Provision for credit losses 3,299 2,276 1,023 45 (1,178) 3,454 293
Noninterest expense 24,024 26,277 (2,253) (9) 24,648 1,629 7
Income before income tax expense 10,596 7,257 3,339 46 11,407 (4,150) (36)
Income tax expense 2,657 1,816 841 46 2,852 (1,036) (36)
Net income $ 7,939 5,441 2,498 46 $ 8,555 (3,114) (36)
Revenue by Line of Business -
Consumer, Small and Business Banking $ 26,384 23,421 2,963 13 $ 18,958 4,463 24
Consumer Lending:
Home Lending 3,389 4,221 (832) (20) 8,154 (3,933) (48)
Credit Card 5,347 5,271 76 1 4,928 343 7
Auto 1,464 1,716 (252) (15) 1,733 (17) (1)
Personal Lending 1,335 1,181 154 13 1,104 77 7
Total revenue $ 37,919 35,810 2,109 6 $ 34,877 933 3
Selected Metrics
Consumer Banking and Lending:
Return on allocated capital (1) 17.5% 10.8 172 %
Efficiency ratio (2) 63 73 71
Retail bank branches (#, period-end) 4,311 4,598 (6) 4,777 (4)
Digital active customers (# in millions, period-end) (3) 34.8 33.5 4 33.0 2
Mobile active customers (# in millions, period-end) (3) 29.9 283 6 27.3 4
Consumer, Small and Business Banking:
Deposit spread (4) 2.6% 2.0 15%
Debit card purchase volume ($ in billions) (5) $ 4928 486.6 6.2 1 $ 4715 15.1 3
Debit card purchase transactions (# in millions) (5) 10,000 9,852 2 9,808 —

(continued on following page)
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(continued from previous page)

Year ended December 31,

$ Change % Change $ Change % Change
2023/ 2023/ 2022/ 2022/
($ in millions, unless otherwise noted) 2023 2022 2022 2022 2021 2021 2021
Home Lending:
Mortgage banking:
Net servicing income $ 300 368 (68) (18)% $ 35 333 951 %
Net gains on mortgage loan originations/sales 212 732 (520) (71) 4,455 (3,723) (84)
Total mortgage banking $ 512 1,100 (588) (53) $ 4,490 (3,390) (76)
Originations ($ in billions):
Retail $ 24.2 64.3 (40.1) (62) $ 1385 (74.2) (54)
Correspondent 1.1 43.8 (42.7) (97) 66.5 (22.7) (34)
Total originations $ 253 108.1 (82.8) (77) $ 205.0 (96.9) (47)
% of originations held for sale (HFS) 44.6 % 52.5 64.6 %
Third-party mortgage loans serviced ($ in billions, period-
end) (6) $ 559.7 679.2 (119.5) (18) $ 7168 (37.6) (5)
Mortgage servicing rights (MSR) carrying value (period-end) 7,468 9,310 (1,842) (20) 6,920 2,390 35
Ratio of MSR carrying value (period-end) to third-party
mortgage loans serviced (period-end) (6) 133 % 137 0.97 %
Home lending loans 30+ days delinquency rate (period-end)
(7)(8)(9) 0.32 031 0.39
Credit Card:
Point of sale (POS) volume ($ in billions) $ 1364 119.1 17.3 15 $ 95.3 23.8 25
New accounts (# in thousands) 2,547 2,153 18 1,640 31
Credit card loans 30+ days delinquency rate (period-end) (8) 2.89 % 2.08 152 %
Credit card loans 90+ days delinquency rate (period-end) (8) 148 101 0.72
Auto:
Auto originations ($ in billions) $ 17.2 23.1 (5.9) (26) $ 339 (10.8) (32)
Auto loans 30+ days delinquency rate (period-end) (8)(9) 2.80 % 2.64 1.84 %
Personal Lending:
New volume ($ in billions) $ 11.9 12.6 (0.7) (6) $ 9.8 2.8 29
(1) Return on allocated capital is segment net income (loss) applicable to common stock divided by segment average allocated capital. Segment net income (loss) applicable to common stock is segment
net income (loss) less allocated preferred stock dividends.
(2) Efficiency ratio is segment noninterest expense divided by segment total revenue (net interest income and noninterest income).

(3)  Digital and mobile active customers is based on the number of consumer and small business customers who have logged on via a digital or mobile device, respectively, in the prior 90 days. Digital

active customers includes both online and mobile customers.

(4)  Deposit spread is (i) the internal funds transfer pricing credit on segment deposits minus interest paid to customers for segment deposits, divided by (ii) average segment deposits.
(5) Debit card purchase volume and transactions reflect combined activity for both consumer and business debit card purchases.

(6) Excludes residential mortgage loans subserviced for others.

(7)  Excludes residential mortgage loans insured by the Federal Housing Administration (FHA) or guaranteed by the Department of Veterans Affairs (VA).

(8) Excludes loans held for sale.

(9) Excludes nonaccrual loans.

Full year 2023 vs. full year 2022

Revenue increased driven by:

e higher netinterest income driven by higher interest rates
and deposit spreads, partially offset by lower deposit

balances;
partially offset by:

» lower mortgage banking noninterest income due to lower

residential mortgage origination volumes related to higher

interest rates and our more focused strategy for Home

Lending, including our exit from the correspondent business,

as well as lower servicing income, including the impact of

MSR sales; and

» lower deposit-related fees reflecting our efforts to help

customers avoid overdraft fees.

Provision for credit losses increased driven by credit card loan
growth.

Noninterest expense decreased due to:
lower operating losses driven by lower expense for legal
actions and customer remediation activities; and
lower personnel expense driven by the impact of efficiency
initiatives, as well as lower revenue-related compensation
expense due to lower origination volumes in Home Lending;
partially offset by:
higher advertising costs due to higher marketing volume.

Wells Fargo & Company
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Earnings Performance (continued)

Table 9b: Consumer Banking and Lending — Balance Sheet

Year ended December 31,

$ Change % Change $ Change % Change
2023/ 2023/ 2022/ 2022/
($ in millions) 2023 2022 2022 2022 2021 2021 2021
Selected Balance Sheet Data (average)
Loans by Line of Business:
Consumer, Small and Business Banking $ 9,104 10,132 (1,028) (10)% $ 16,625 (6,493) (39)%
Consumer Lending:
Home Lending 219,601 219,157 444 — 224,446 (5,289) (2)
Credit Card 40,530 34,151 6,379 19 29,052 5,099 18
Auto 51,689 55,994 (4,305) (8) 52,293 3,701 7
Personal Lending 14,996 12,999 1,997 15 11,469 1,530 13
Total loans $ 335,920 332,433 3,487 1 $ 333,885 (1,452) —
Total deposits 811,091 883,130  (72,039) (8) 834,739 48,391 6
Allocated capital 44,000 48,000 (4,000) (8) 48,000 — —
Selected Balance Sheet Data (period-end)
Loans by Line of Business:
Consumer, Small and Business Banking $ 9,042 9,704 (662) (7) $ 11,270 (1,566) (14)
Consumer Lending:
Home Lending 215,823 223,525 (7,702) (3) 214,407 9,118 4
Credit Card 44,428 38,475 5,953 15 31,671 6,804 21
Auto 48,283 54,281 (5,998) (11) 57,260 (2,979) (5)
Personal Lending 15,291 14,544 747 5 11,966 2,578 22
Total loans $ 332,867 340,529 (7,662) (2) $ 326574 13,955 4
Total deposits 782,309 859,695 (77,386) 9) 883,674 (23,979) (3)
Full year 2023 vs. full year 2022 Total loans (period-end) decreased driven by:
e adeclinein loan balances in our Home Lending business
Total loans (average) increased due to: driven by a decrease in residential mortgage origination
«  higher loan balances in our Credit Card business driven by volumes related to higher interest rates and our more
higher point of sale volume and the impact of new product focused strategy for Home Lending, including our exit from
launches; and the correspondent business; and
. higher loan balances in our Personal Lending business; o a decline in loan balances in our Auto business due to lower
partially offset by: origination volumes reflecting credit tightening actions;
« adeclinein loan balances in our Auto business due to lower partially offset by:
origination volumes reflecting credit tightening actions; and »  higher loan balances in our Credit Card business driven by
o adecline in Paycheck Protection Program loans in Consumer, higher point of sale volume and the impact of new product
Small and Business Banking. launches.

Total deposits (average and period-end) decreased due to
consumer deposit outflows on consumer spending, as well as
customer migration to higher yielding alternatives.
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Commercial Banking provides financial solutions to private,
family owned and certain public companies. Products and
services include banking and credit products across multiple

Table 9c: Commercial Banking - Income Statement and Selected Metrics

industry sectors and municipalities, secured lending and lease
products, and treasury management. Table 9c and Table 9d
provide additional information for Commercial Banking.

Year ended December 31,

$ Change % Change $ Change % Change
2023/ 2023/ 2022/ 2022/
($ in millions) 2023 2022 2022 2022 2021 2021 2021
Income Statement
Net interest income $ 10,034 7,289 2,745 38% $ 4,960 2,329 47 %
Noninterest income:
Deposit-related fees 998 1,131 (133) (12) 1,285 (154) (12)
Lending-related fees 531 491 40 8 532 (41) (8)
Lease income 644 710 (66) (9) 682 28 4
Other 1,242 1,299 (57) (4) 1,090 209 19
Total noninterest income 3,415 3,631 (216) (6) 3,589 42 1
Total revenue 13,449 10,920 2,529 23 8,549 2,371 28
Net charge-offs 96 4 92 NM 101 (97) (96)
Change in the allowance for credit losses (21) (538) 517 96 (1,601) 1,063 66
Provision for credit losses 75 (534) 609 114 (1,500) 966 64
Noninterest expense 6,555 6,058 497 8 5,862 196 3
Income before income tax expense 6,819 5,396 1,423 26 4,187 1,209 29
Income tax expense 1,704 1,366 338 25 1,045 321 31
Less: Net income from noncontrolling interests 11 12 (1) (8) 8 4 50
Net income $ 5,104 4,018 1,086 27 $ 3,134 884 28
Revenue by Line of Business
Middle Market Banking $ 8,762 6,574 2,188 33 $ 4642 1,932 42
Asset-Based Lending and Leasing 4,687 4,346 341 8 3,907 439 11
Total revenue $ 13,449 10,920 2,529 23 $ 8,549 2,371 28
Revenue by Product
Lending and leasing $ 5314 5,253 61 1 $ 4835 418 9
Treasury management and payments 6,214 4,483 1,731 39 2,825 1,658 59
Other 1,921 1,184 737 62 889 295 33
Total revenue $ 13,449 10,920 2,529 23 $ 8,549 2,371 28
Selected Metrics
Return on allocated capital 19.1 % 19.7 151 %
Efficiency ratio 49 55 69

NM - Not meaningful

Full year 2023 vs. full year 2022

Revenue increased driven by:

* higher net interest income reflecting higher interest rates
and higher loan balances, partially offset by lower deposit

balances;
partially offset by:

* lower deposit-related fees driven by the impact of higher
earnings credits, which resulted in lower fees for commercial

customers; and

e lower other noninterest income due to lower net gains from

equity securities, partially offset by higher revenue from

renewable energy investments.

Provision for credit losses reflected loan growth.

Noninterest expense increased due to higher operating costs
and personnel expense, including severance expense, partially
offset by the impact of efficiency initiatives.
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Earnings Performance (continued)

Table 9d: Commercial Banking — Balance Sheet

Year ended December 31,

$ Change % Change $ Change % Change
2023/ 2023/ 2022/ 2022/
($ in millions) 2023 2022 2022 2022 2021 2021 2021
Selected Balance Sheet Data (average)
Loans:
Commercial and industrial $ 164,062 147,379 16,683 11% 120,396 26,983 22 %
Commercial real estate 45,705 45,130 575 1 47,018 (1,888) (4)
Lease financing and other 14,335 13,523 812 6 13,823 (300) (2)
Total loans $ 224,102 206,032 18,070 9 181,237 24,795 14
Loans by Line of Business:
Middle Market Banking $ 120,819 114,634 6,185 5 102,882 11,752 11
Asset-Based Lending and Leasing 103,283 91,398 11,885 13 78,355 13,043 17
Total loans $ 224,102 206,032 18,070 9 181,237 24,795 14
Total deposits 165,235 186,079 (20,844) (11) 197,269 (11,190) (6)
Allocated capital 25,500 19,500 6,000 31 19,500 — —
Selected Balance Sheet Data (period-end)
Loans:
Commercial and industrial $ 163,797 163,797 — — 131,078 32,719 25
Commercial real estate 45,534 45,816 (282) (1) 45,467 349 1
Lease financing and other 15,443 13,916 1,527 11 13,803 113 1
Total loans $ 224,774 223,529 1,245 1 190,348 33,181 17
Loans by Line of Business:
Middle Market Banking $ 118,482 121,192 (2,710) (2) 106,834 14,358 13
Asset-Based Lending and Leasing 106,292 102,337 3,955 4 83,514 18,823 23
Total loans $ 224,774 223,529 1,245 1 190,348 33,181 17
Total deposits 162,526 173,942 (11,416) (7) 205,428 (31,486) (15)

Full year 2023 vs. full year 2022

Total loans (average) increased driven by loan growth and higher
average line utilization in Asset-Based Lending and Leasing.

Total loans (period-end) increased driven by loan growth in
Asset-Based Lending and Leasing due to an increase in client
working capital needs, partially offset by lower line utilization for
commercial and industrial loans in Middle Market Banking.

Total deposits (average and period-end) decreased due to
customer migration to higher yielding alternatives, partially
offset by additions of deposits from new and existing customers.

18 Wells Fargo & Company



Corporate and Investment Banking delivers a suite of capital

markets, banking, and financial products and services to

corporate, commercial real estate, government and institutional
clients globally. Products and services include corporate banking,

investment banking, treasury management, commercial real

estate lending and servicing, equity and fixed income solutions as
well as sales, trading, and research capabilities. Table 9e and
Table 9f provide additional information for Corporate and
Investment Banking.

Table 9e: Corporate and Investment Banking — Income Statement and Selected Metrics

Year ended December 31,

$ Change % Change $ Change % Change
2023/ 2023/ 2022/ 2022/
($ in millions) 2023 2022 2022 2022 2021 2021 2021
Income Statement
Net interest income 9,498 8,733 765 9% $ 7,410 1,323 18%
Noninterest income:
Deposit-related fees 976 1,068 (92) (9) 1,112 (44) (4)
Lending-related fees 790 769 21 3 761 8 1
Investment banking fees 1,738 1,492 246 16 2,405 (913) (38)
Net gains from trading activities 4,553 1,886 2,667 141 272 1,614 593
Other 1,636 1,294 342 26 1,879 (585) (31)
Total noninterest income 9,693 6,509 3,184 49 6,429 80 1
Total revenue 19,191 15,242 3,949 26 13,839 1,403 10
Net charge-offs 581 (48) 629 NM (22) (26) NM
Change in the allowance for credit losses 1,426 (137) 1,563 NM (1,417) 1,280 90
Provision for credit losses 2,007 (185) 2,192 NM (1,439) 1,254 87
Noninterest expense 8,618 7,560 1,058 14 7,200 360 5
Income before income tax expense 8,566 7,867 699 9 8,078 (211) (3)
Income tax expense 2,140 1,989 151 2,019 (30) (1)
Less: Net loss from noncontrolling interests - — — — (3) 3 100
Net income 6,426 5,878 548 9 $ 6,062 (184) (3)
Revenue by Line of Business
Banking:
Lending 2,872 2,222 650 29 $ 1,948 274 14
Treasury Management and Payments 3,036 2,369 667 28 1,468 901 61
Investment Banking 1,404 1,206 198 16 1,654 (448) (27)
Total Banking 7,312 5,797 1,515 26 5,070 727 14
Commercial Real Estate 5,311 4,534 777 17 3,963 571 14
Markets:
Fixed Income, Currencies, and Commodities (FICC) 4,688 3,660 1,028 28 3,710 (50) (1)
Equities 1,809 1,115 694 62 897 218 24
Credit Adjustment (CVA/DVA) and Other 65 20 45 225 91 (71) (78)
Total Markets 6,562 4,795 1,767 37 4,698 97 2
Other 6 116 (110) (95) 108 8 7
Total revenue $ 19,191 15,242 3,949 26 $ 13,839 1,403 10
Selected Metrics
Return on allocated capital 13.8 % 153 169 %
Efficiency ratio 45 50 52

NM - Not meaningful

Full year 2023 vs. full year 2022

Revenue increased driven by:

» higher net gains from trading activities driven by improved
trading results across all asset classes;
* higher net interest income reflecting higher interest rates;

and

» higher investment banking fees due to increased activity
across all products, as well as a write-down on unfunded
leveraged finance commitments in 2022.

Provision for credit losses increased reflecting a $1.6 billion
increase in the allowance for credit losses driven by commercial

real estate office loans.

Noninterest expense increased driven by higher operating costs
and personnel expense, including severance expense, partially

offset by the impact of efficiency initiatives.
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Earnings Performance (continued)

Table 9f: Corporate and Investment Banking — Balance Sheet

Year ended December 31,

$ Change % Change $ Change % Change
2023/ 2023/ 2022/ 2022/
($ in millions) 2023 2022 2022 2022 2021 2021 2021
Selected Balance Sheet Data (average)
Loans:
Commercial and industrial $ 191,602 198,424 (6,822) (3)% 170,713 27,711 16 %
Commercial real estate 100,373 98,560 1,813 2 86,323 12,237 14
Total loans $ 291,975 296,984 (5,009) (2) 257,036 39,948 16
Loans by Line of Business:
Banking $ 95,783 106,440 (10,657) (10) 93,766 12,674 14
Commercial Real Estate 135,702 133,719 1,983 1 110,978 22,741 20
Markets 60,490 56,825 3,665 6 52,292 4,533 9
Total loans $ 291,975 296,984 (5,009) (2) 257,036 39,948 16
Trading-related assets:
Trading account securities $ 118,130 112,213 5917 5 110,386 1,827 2
Reverse repurchase agreements/securities borrowed 61,510 50,491 11,019 22 59,044 (8,553) (14)
Derivative assets 18,636 27,421 (8,785) (32) 25,315 2,106 8
Total trading-related assets $ 198,276 190,125 8,151 4 194,745 (4,620) (2)
Total assets 553,722 557,396 (3,674) (1) 523,344 34,052 7
Total deposits 162,062 161,720 342 — 189,176 (27,456) (15)
Allocated capital 44,000 36,000 8,000 22 34,000 2,000 6
Selected Balance Sheet Data (period-end)
Loans:
Commercial and industrial $ 189,379 196,529 (7,150) (4) 191,391 5,138 3
Commercial real estate 98,053 101,848 (3,795) (4) 92,983 8,865 10
Total loans $ 287,432 298,377 (10,945) (4) 284,374 14,003 5
Loans by Line of Business:
Banking $ 93,987 101,183 (7,196) (7) 101,926 (743) (1)
Commercial Real Estate 131,968 137,495 (5,527) (4) 125,926 11,569
Markets 61,477 59,699 1,778 3 56,522 3,177
Total loans $ 287,432 298,377 (10,945) (4) 284,374 14,003 5
Trading-related assets:
Trading account securities $ 115,562 111,801 3,761 3 108,697 3,104 3
Reverse repurchase agreements/securities borrowed 63,614 55,407 8,207 15 55,973 (566) (1)
Derivative assets 18,023 22,218 (4,195) (19) 21,398 820 4
Total trading-related assets $ 197,199 189,426 7,773 4 186,068 3,358 2
Total assets 547,203 550,177 (2,974) (1) 546,549 3,628 1
Total deposits 185,142 157,217 27,925 18 168,609 (11,392) (7)

Full year 2023 vs. full year 2022

Total loans (average and period-end) decreased driven by lower
originations.

Total trading-related assets (average and period-end)

increased reflecting:

e increased volume of reverse repurchase agreements; and

e higher trading account securities driven by higher mortgage-
backed securities;

partially offset by:

e lower trading-related derivative assets due to declines in
derivative balances for commodities and equities.

Total deposits (average and period-end) increased driven by
additions of deposits from new and existing customers.
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Wealth and Investment Management provides personalized
wealth management, brokerage, financial planning, lending,
private banking, trust and fiduciary products and services to
affluent, high-net worth and ultra-high-net worth clients. We

operate through financial advisors in our brokerage and wealth

Table 9g: Wealth and Investment Management

offices, consumer bank branches, independent offices, and
digitally through WellsTrade® and Intuitive Investor®. Table 9g
and Table 9h provide additional information for Wealth and

Investment Management (WIM).

Year ended December 31,

$ Change % Change $ Change % Change
2023/ 2023/ 2022/ 2022/
($ in millions, unless otherwise noted) 2023 2022 2022 2022 2021 2021 2021
Income Statement
Net interest income $ 3,966 3,927 39 1% $ 2570 1,357 53 %
Noninterest income:
Investment advisory and other asset-based fees 8,446 8,847 (401) (5) 9,574 (727) (8)
Commissions and brokerage services fees 2,058 1,931 127 7 2,010 (79) (4)
Other 221 117 104 89 192 (75) (39)
Total noninterest income 10,725 10,895 (170) (2) 11,776 (881) (7)
Total revenue 14,691 14,822 (131) (1) 14,346 476 3
Net charge-offs (1) (7) 6 86 10 (17) NM
Change in the allowance for credit losses 7 (18) 25 139 (105) 87 83
Provision for credit losses 6 (25) 31 124 (95) 70 74
Noninterest expense 12,064 11,613 451 4 11,734 (121) (1)
Income before income tax expense 2,621 3,234 (613) (19) 2,707 527 19
Income tax expense 657 812 (155) (19) 680 132 19
Net income $ 1,964 2,422 (458) (19) $ 2,027 395 19
Selected Metrics
Return on allocated capital 30.7 % 27.1 226 %
Efficiency ratio 82 78 82
Client assets ($ in billions, period-end):
Advisory assets $ 891 797 94 12 $ 964 (167) (17)
Other brokerage assets and deposits 1,193 1,064 129 12 1,219 (155) (13)
Total client assets $ 2,084 1,861 223 12 $ 2,183 (322) (15)
Selected Balance Sheet Data (average)
Total loans $ 82,755 85,228 (2,473) (3) $ 82364 2,864 3
Total deposits 112,069 164,883 (52,814) (32) 176,562 (11,679) (7)
Allocated capital 6,250 8,750 (2,500) (29) 8,750 — —
Selected Balance Sheet Data (period-end)
Total loans $ 82,555 84,273 (1,718) (2) $ 84,101 172 —
Total deposits 103,902 138,760 (34,858) (25) 192,548 (53,788) (28)

NM- Not meaningful

Full year 2023 vs. full year 2022

Revenue decreased driven by:

» lowerinvestment advisory and other asset-based fees due

to net outflows of advisory assets and lower market

valuations;
partially offset by:

e higher commissions and brokerage services fees due to
higher service fee rates and higher transactional revenue.

Noninterest expense increased driven by:

»  higher personnel expense driven by higher revenue-related
compensation and severance expense; and

»  higher operating costs;
partially offset by:
» theimpact of efficiency initiatives.

Total deposits (average and period-end) decreased due to
customer migration to higher yielding alternatives.
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Earnings Performance (continued)

WIM Advisory Assets In addition to transactional accounts, WIM also manages personal trust and other assets for high
WIM offers advisory account relationships to brokerage net worth clients, with fee income earned based on a percentage
customers. Fees from advisory accounts are based on a of the market value of these assets. Table 9h presents advisory
percentage of the market value of the assets as of the beginning assets activity by WIM line of business. Management believes

of the quarter, which vary across the account types based on the that advisory assets is a useful metric because it allows

distinct services provided, and are affected by investment management, investors, and others to assess how changes in
performance as well as asset inflows and outflows. Advisory asset amounts may impact the generation of certain asset-based
accounts include assets that are financial advisor-directed and fees.

separately managed by third-party managers as well as certain For the years ended December 31, 2023, 2022 and 2021,
client-directed brokerage assets where we earn a fee for advisory the average fee rate by account type ranged from 50 to 120

and other services, but do not have investment discretion. basis points.

Table 9h: WIM Advisory Assets

Year ended
Balance, beginning Balance, end
(in billions) of period Inflows (1) Outflows (2)  Market impact (3) of period
December 31, 2023
Client-directed (4) $ 165.2 33.0 (34.7) 21.8 185.3
Financial advisor-directed (5) 222.9 40.3 (38.3) 39.7 264.6
Separate accounts (6) 176.5 24.1 (26.5) 24.3 198.4
Mutual fund advisory (7) 78.6 7.4 (12.8) 10.1 83.3
Total Wells Fargo Advisors $ 643.2 104.8 (112.3) 95.9 731.6
The Private Bank (8) 153.6 25.0 (34.5) 15.4 159.5
Total WIM advisory assets $ 796.8 129.8 (146.8) 111.3 891.1
December 31,2022
Client-directed (4) $ 205.6 318 (39.0) (33.2) 165.2
Financial advisor-directed (5) 255.5 41.6 (44.2) (30.0) 2229
Separate accounts (6) 203.3 246 (26.5) (24.9) 176.5
Mutual fund advisory (7) 1021 8.7 (15.0) (17.2) 78.6
Total Wells Fargo Advisors $ 766.5 106.7 (124.7) (105.3) 643.2
The Private Bank (8) 198.0 274 (47.1) (24.7) 153.6
Total WIM advisory assets $ 964.5 1341 (171.8) (130.0) 796.8
December 31, 2021
Client directed (4) $ 186.3 41.5 (45.0) 22.8 205.6
Financial advisor directed (5) 211.0 48.7 (41.1) 36.9 255.5
Separate accounts (6) 174.6 31.8 (30.7) 27.6 2033
Mutual fund advisory (7) 914 15.6 (15.0) 10.1 102.1
Total Wells Fargo Advisors $ 663.3 137.6 (131.8) 97.4 766.5
The Private Bank (8) 189.4 40.0 (51.1) 19.7 198.0
Total WIM advisory assets $ 852.7 177.6 (182.9) 117.1 964.5

(1) Inflows include new advisory account assets, contributions, dividends, and interest.

(2) Outflows include closed advisory account assets, withdrawals, and client management fees.

(3)  Market impact reflects gains and losses on portfolio investments.

(4)  Investment advice and other services are provided to the client, but decisions are made by the client and the fees earned are based on a percentage of the advisory account assets, not the number
and size of transactions executed by the client.

(5) Professionally managed portfolios with fees earned based on respective strategies and as a percentage of certain client assets.

(6) Professional advisory portfolios managed by third-party asset managers. Fees are earned based on a percentage of certain client assets.
(7) Program with portfolios constructed of load-waived, no-load, and institutional share class mutual funds. Fees are earned based on a percentage of certain client assets.
(8)  Discretionary and non-discretionary portfolios held in personal trusts, investment agency, or custody accounts with fees earned based on a percentage of client assets.
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Corporate includes corporate treasury and enterprise functions,
net of allocations (including funds transfer pricing, capital,
liquidity and certain expenses), in support of the reportable
operating segments, as well as our investment portfolio and
venture capital and private equity investments. Corporate also
includes certain lines of business that management has

Table 9i: Corporate —Income Statement

determined are no longer consistent with the long-term
strategic goals of the Company as well as results for previously
divested businesses. In third quarter 2023, we sold investments
in certain private equity funds, which had a minimal impact to net
income. Table 9i and Table 9j provide additional information for
Corporate.

Year ended December 31,

$ Change % Change $ Change % Change
2023/ 2023/ 2022/ 2022/
($ in millions) 2023 2022 2022 2022 2021 2021 2021
Income Statement
Net interest income $ (888) (1,607) 719 45% $ (1,541) (66) (4)%
Noninterest income 431 1,192 (761) (64) 10,710 (9,518) (89)
Total revenue (457) (415) (42) (10) 9,169 (9,584) NM
Net charge-offs (10) (33) 23 70 54 (87) NM
Change in the allowance for credit losses 22 35 (13) (37) 3 32 NM
Provision for credit losses 12 2 10 500 57 (55) (96)
Noninterest expense 4,301 5,697 (1,396) (25) 4,314 1,383 32
Income (loss) before income tax expense (benefit) (4,770) (6,114) 1,344 22 4,798 (10,912) NM
Income tax expense (benefit) (2,355) (1,721) (634) (37) 782 (2,503) NM
Less: Net income (loss) from noncontrolling interests (1) (124) (311) 187 60 1,685 (1,996) NM
Net income (loss) $  (2,291) (4,082) 1,791 44 $ 2,331 (6,413) NM
NM - Not meaningful
(1) Reflects results attributable to noncontrolling interests predominantly associated with the Company’s consolidated venture capital investments.

Full year 2023 vs. full year 2022

Revenue decreased driven by:

» lower other noninterest income reflecting the change in fair
value of liabilities associated with our reinsurance business,
which was recognized as a result of our adoption of ASU
2018-12in first quarter 2023. For additional information on
our adoption of ASU 2018-12, see Note 1 (Summary of
Significant Accounting Policies) to Financial Statements in
this Report; and

» lower net gains from debt securities due to lower gains on
sales of asset-based securities and municipal bonds in our
investment portfolio as a result of decreased sales volumes;

partially offset by:

« higher net interest income reflecting higher interest rates;
and

« higher net gains on equity securities driven by lower
impairment of equity securities and higher unrealized gains
on marketable equity securities, partially offset by lower
unrealized and realized gains on nonmarketable equity
securities from our venture capital and private equity
investments.

Noninterest expense decreased driven by:

« lower operating losses due to lower expense for legal
actions;

partially offset by:

e a$1.9billion FDIC special assessment; and

« higher personnel expense driven by higher severance
expense.

Corporate includes our rail car leasing business, which had
long-lived operating lease assets, net of accumulated
depreciation, of $4.6 billion and $4.7 billion as of December 31,
2023 and 2022, respectively. The average age of our rail cars is
22 years and the rail cars are typically leased to customers under
short-term leases of 3 to 5 years. Our four largest
concentrations, which represented 66% of our rail car fleet as of
December 31, 2023, were rail cars used for the transportation of
cement/sand, agricultural grain, plastics, and coal products. We
may incur impairment charges in the future based on changing
economic and market conditions affecting the long-term
demand and utility of specific types of rail cars. Our assumptions
for impairment are sensitive to estimated utilization and rental
rates as well as the estimated economic life of the leased asset.
For additional information on the accounting for impairment of
operating lease assets, see Note 1 (Summary of Significant
Accounting Policies) and Note 8 (Leasing Activity) to Financial
Statements in this Report.
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Earnings Performance (continued)

Table 9j: Corporate - Balance Sheet

Year ended December 31,

$ Change % Change $ Change % Change
2023/ 2023/ 2022/ 2022/
($ in millions) 2023 2022 2022 2022 2021 2021 2021
Selected Balance Sheet Data (average)
Cash and due from banks, and interest-earning deposits with
banks 153,538 147,192 6,346 4% $ 236,124 (88,932) (38)%
Available-for-sale debt securities (1) 123,542 124,308 (766) (1) 181,841 (57,533) (32)
Held-to-maturity debt securities (1) 267,672 290,087 (22,415) (8) 244,735 45,352 19
Equity securities 15,635 15,695 (60) — 12,720 2,975 23
Total loans 9,164 9,143 21 — 9,766 (623) (6)
Total assets 619,002 638,011 (19,009) (3) 743,247 (105,236) (14)
Total deposits 95,825 28,457 67,368 237 40,066 (11,609) (29)
Selected Balance Sheet Data (period-end)
Cash and due from banks, and interest-earning deposits with
banks 211,420 127,106 84,314 66 $ 209,696 (82,590) (39)
Available-for-sale debt securities (1) 118,923 102,669 16,254 16 165,926 (63,257) (38)
Held-to-maturity debt securities (1) 259,748 294,141 (34,393) (12) 269,285 24,856 9
Equity securities 15,810 15,508 302 2 16,549 (1,041) (6)
Total loans 9,054 9,163 (109) (1) 9,997 (834) (8)
Total assets 674,075 601,218 72,857 12 721,340 (120,122) (17)
Total deposits 124,294 54,371 69,923 129 32,220 22,151 69

(1) In first quarter 2023, we reclassified HTM debt securities with a fair value of $23.2 billion to AFS debt securities in connection with the adoption of ASU 2022-01 - Derivatives and Hedging
(Topic 815): Fair Value Hedging — Portfolio Layer Method. For additional information, see Note 1 (Summary of Significant Accounting Policies) to Financial Statements in this Report.

Full year 2023 vs. full year 2022

Total assets (period-end) increased driven by:

e anincrease in cash and due from banks, and interest-earning
deposits with banks that are managed by corporate treasury

as a result of an increase in issuances of certificates of
deposits (CDs) and long-term debt, partially offset by a

reduction in deposits held by our operating segments; and

« sales of and net unrealized losses on AFS debt securities.

Total deposits (average and period-end) increased driven by

issuances of CDs.
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Balance Sheet Analysis

At December 31, 2023, our assets totaled $1.93 trillion, up
$51.4 billion from December 31, 2022.

The following discussion provides additional information
about the major components of our consolidated balance sheet.
See the “Capital Management” section in this Report for
information on changes in our equity.

Available-for-Sale and Held-to-Maturity Debt Securities

Table 10: Available-for-Sale and Held-to-Maturity Debt Securities

December 31, 2023

December 31,2022

Weighted Weighted
Net average Net average
Amortized unrealized gains expected Amortized unrealized gains expected
($ in millions) cost, net (1) (losses) Fairvalue maturity (yrs) cost, net (1) (losses) Fair value maturity (yrs)
Available-for-sale (2) $ 137,155 (6,707) 130,448 4.7 $ 121,725 (8,131) 113,594 5.4
Held-to-maturity (3) 262,708 (35,392) 227,316 7.6 297,059 (41,538) 255,521 81
Total $ 399,863 (42,099) 357,764 n/a $ 418,784 (49,669) 369,115 n/a
(1) Represents amortized cost of the securities, net of the allowance for credit losses of $1 million and $6 million related to available-for-sale debt securities and $93 million and $85 million related to
held-to-maturity debt securities at December 31, 2023 and 2022, respectively.
(2) Available-for-sale debt securities are carried on our consolidated balance sheet at fair value.
(3) Held-to-maturity debt securities are carried on our consolidated balance sheet at amortized cost, net of the allowance for credit losses.

Table 10 presents a summary of our portfolio of
investments in available-for-sale (AFS) and held-to-maturity
(HTM) debt securities. The size and composition of our AFS and
HTM debt securities is dependent upon the Company’s liquidity
and interest rate risk management objectives. The AFS debt
securities portfolio can be used to meet funding needs that arise
in the normal course of business or due to market stress.
Changes in our interest rate risk profile may occur due to changes
in overall economic or market conditions, which could influence
loan origination demand, prepayment rates, or deposit balances
and mix. In response, the AFS debt securities portfolio can be
rebalanced to meet the Company’s interest rate risk
management objectives. In addition to meeting liquidity and
interest rate risk management objectives, the AFS and HTM debt
securities portfolios may provide yield enhancement over other
short-term assets. See the “Risk Management — Asset/Liability
Management” section in this Report for additional information
on liquidity and interest rate risk.

The AFS debt securities portfolio predominantly consists of
liquid, high-quality U.S. Treasury and federal agency debt, and
agency mortgage-backed securities (MBS). The portfolio also
includes securities issued by U.S. states and political subdivisions
and highly rated collateralized loan obligations (CLOs).

The HTM debt securities portfolio predominantly consists of
liquid, high-quality U.S. Treasury and federal agency debt, and
agency MBS. The portfolio also includes securities issued by U.S.
states and political subdivisions and highly rated CLOs. Debt
securities are classified as HTM at the time of purchase or when
transferred from the AFS debt securities portfolio. Our intent is
to hold these securities to maturity and collect the contractual
cash flows. In first quarter 2023, we changed our intent with
respect to certain HTM debt securities and reclassified them to
AFS debt securities in connection with the adoption of ASU
2022-01, Derivatives and Hedging (Topic 815): Fair Value
Hedging — Portfolio Layer Method. For additional information on
our adoption of ASU 2022-01, see Note 1 (Summary of
Significant Accounting Policies) to Financial Statements in this
Report.

The amortized cost, net of the allowance for credit losses, of
AFS and HTM debt securities decreased from December 31,
2022. Purchases of AFS and HTM debt securities were more than
offset by paydowns and maturities, as well as sales of AFS debt
securities. We reclassified HTM debt securities with an aggregate
fair value of $23.2 billion and amortized cost of $23.9 billion to
AFS debt securities in 2023 in connection with the adoption of
ASU 2022-01. In addition, we transferred AFS debt securities
with a fair value of $3.7 billion to HTM debt securities in 2023
due to actions taken to reposition the overall portfolio for capital
management purposes. Debt securities transferred from AFS to
HTM in 2023 had $320 million of pre-tax unrealized losses at the
time of the transfers.

The total net unrealized losses on AFS and HTM debt
securities decreased from December 31, 2022, due to changes in
interest rates.

At December 31, 2023, 99% of the combined AFS and HTM
debt securities portfolio was rated AA- or above. Ratings are
based on external ratings where available and, where not
available, based on internal credit grades. See Note 3 (Available-
for-Sale and Held-to-Maturity Debt Securities) to Financial
Statements in this Report for additional information on AFS and
HTM debt securities, including a summary of debt securities by
security type.
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Balance Sheet Analysis (continued)

Loan Portfolios

Table 11 provides a summary of total outstanding loans by
portfolio segment. Commercial loans decreased from
December 31, 2022, due to decreases in both the commercial
and industrial and commercial real estate loan portfolios

Table 11: Loan Portfolios

as paydowns exceeded originations and advances. Consumer
loans decreased from December 31, 2022, as increases in the
credit card portfolio were more than offset by decreases in the
residential mortgage loan portfolio as well as the auto loan
portfolio.

($ in millions) Dec 31, 2023 Dec 31,2022 $ Change % Change

Commercial $ 547,427 557,516 (10,089) (2)%

Consumer 389,255 398,355 (9,100) (2)
Total loans $ 936,682 955,871 (19,189) (2)

Average loan balances and a comparative detail of average
loan balances is included in Table 3 under “Earnings Performance
— Net Interest Income” earlier in this Report. Additional
information on total loans outstanding by portfolio segment and
class of financing receivable is included in the “Risk Management
- Credit Risk Management” section in this Report. Period-end
balances and other loan related information are in Note 5 (Loans

Table 12: Loan Maturities

and Related Allowance for Credit Losses) to Financial Statements
in this Report.

Table 12 shows loan maturities based on contractually
scheduled repayment timing and the distribution by changes in
interest rates for loans with a contractual maturity greater than

one year. Nonaccrual loans and loans with indeterminate
maturities have been classified as maturing within one year.

December 31, 2023

Loans maturing

Loan maturities after one year
After five

After years Floating/
Within one year through After Fixed variable
one through fifteen fifteen interest interest
(in millions) year five years years years Total rates rates
Commercial and industrial $ 134,720 224,669 19,883 1,116 380,388 23,899 221,769
Commercial real estate 51,726 80,164 17,265 1,461 150,616 18,428 80,462
Lease financing 3,697 10,782 1,892 52 16,423 12,649 77
Total commercial 190,143 315,615 39,040 2,629 547,427 54,976 302,308
Residential mortgage 10,085 30,044 87,401 133,194 260,724 176,485 74,154
Credit card 52,230 — — — 52,230 — —
Auto 12,205 34,132 1,425 — 47,762 35,557 —
Other consumer 23,421 4,582 516 20 28,539 4,498 620
Total consumer 97,941 68,758 89,342 133,214 389,255 216,540 74,774
Total loans $ 288,084 384,373 128,382 135,843 936,682 271,516 377,082

Deposits Table 13 provides additional information regarding deposit

Deposits decreased from December 31, 2022, reflecting:

e customer migration to higher yielding alternatives; and
»  consumer deposit outflows on consumer spending;
partially offset by:

e higher time deposits driven by issuances of CDs.

Table 13: Deposits

balances. Information regarding the impact of deposits on net
interest income and a comparison of average deposit balances is
provided in the “Earnings Performance — Net Interest Income”
section and Table 3 earlier in this Report. Our average deposit
cost in fourth quarter 2023 increased to 1.58%, compared with
0.46% in fourth quarter 2022, as a result of higher interest rates
and shifts in deposit mix.

% of % of
Dec 31, total Dec 31, total
($ in millions) 2023 deposits 2022 deposits $ Change % Change
Noninterest-bearing demand deposits $ 360,279 26% $ 458,010 33% $ (97,731) (21)%
Interest-bearing demand deposits 436,908 32 428,877 31 8,031 2
Savings deposits 349,181 26 410,139 30 (60,958) (15)
Time deposits 187,989 14 66,197 5 121,792 184
Interest-bearing deposits in non-U.S. offices 23,816 2 20,762 1 3,054 15
Total deposits $ 1,358,173 100% $ 1,383,985 100% $ (25,812) (2)
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As of December 31, 2023 and 2022, total deposits that
exceed FDIC insurance limits, or are otherwise uninsured, were
estimated to be $505 billion and $510 billion, respectively.
Estimated uninsured domestic deposits reflect amounts
disclosed in the U.S. regulatory reports of our subsidiary banks,
with adjustments for amounts related to consolidated

Table 14: Uninsured Time Deposits by Maturity

subsidiaries. All non-U.S. deposits are treated for these purposes
as uninsured.

Table 14 presents the contractual maturities of estimated
time deposits that exceed FDIC insurance limits, or are otherwise
uninsured. All non-U.S. time deposits are uninsured.

Three months  months through  months through

After three After six

After twelve

(in millions) or less six months twelve months months Total

December 31, 2023

Domestic time deposits 12,625 11,016 21,000 644 45,285

Non-U.S. time deposits 1,675 692 1,911 —_ 4,278
Total 14,300 11,708 22,911 644 49,563

Off-Balance Sheet Arrangements

In the ordinary course of business, we engage in financial
transactions that are not recorded on our consolidated balance
sheet, or may be recorded on our consolidated balance sheet in
amounts that are different from the full contract or notional
amount of the transaction. Our off-balance sheet arrangements
include unfunded credit commitments, transactions with
unconsolidated entities, guarantees, commitments to purchase
debt and equity securities, derivatives, and other commitments.
These transactions are designed to (1) meet the financial needs
of customers, (2) manage our credit, market or liquidity risks,
and/or (3) diversify our funding sources.

Unfunded Credit Commitments

Unfunded credit commitments are legally binding agreements to
lend to customers with terms covering usage of funds,
contractual interest rates, expiration dates, and any required
collateral. The maximum credit risk for these commitments will
generally be lower than the contractual amount because these
commitments may expire without being used or may be
cancelled at the customer’s request. Our credit risk monitoring
activities include managing the amount of commitments, both to
individual customers and in total, and the size and maturity
structure of these commitments. For additional information, see
Note 5 (Loans and Related Allowance for Credit Losses) to
Financial Statements in this Report.

Transactions with Unconsolidated Entities

In the normal course of business, we enter into various types of
on- and off-balance sheet transactions with special purpose
entities (SPEs), which are corporations, trusts, limited liability
companies or partnerships that are established for a limited
purpose. Generally, SPEs are formed in connection with
securitization transactions and are considered variable interest
entities (VIEs). For additional information, see Note 16
(Securitizations and Variable Interest Entities) to Financial
Statements in this Report.

Guarantees and Other Arrangements

Guarantees are contracts that contingently require us to make
payments to a guaranteed party based on an event or a change in
an underlying asset, liability, rate or index. Guarantees are
generally in the form of standby and direct pay letters of credit,
written options, recourse obligations, exchange and clearing
house guarantees, indemnifications, and other types of similar
arrangements. For additional information, see Note 17
(Guarantees and Other Commitments) to Financial Statements
in this Report.

Commitments to Purchase Debt and Equity Securities
We enter into commitments to purchase securities under resale
agreements. We also may enter into commitments to purchase
debt and equity securities to provide capital for customers’
funding, liquidity or other future needs. For additional
information, see Note 17 (Guarantees and Other Commitments)
to Financial Statements in this Report.

Derivatives

We use derivatives to manage exposure to market risk, including
interest rate risk, credit risk and foreign currency risk, and to
assist customers with their risk management objectives.
Derivatives are recorded on our consolidated balance sheet at
fair value, and volume can be measured in terms of the notional
amount, which is generally not exchanged, but is used only as the
basis on which interest and other payments are determined. The
notional amount is not recorded on our consolidated balance
sheet and is not, when viewed in isolation, a meaningful measure
of the risk profile of the instruments. For additional information,
see Note 14 (Derivative